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KEVIN    H    WHITE 

MAYOR 


CITY  OF    BOSTON 

OFFICE    OF  THE    MAYOR 

CITY    HALL.  BOSTON 


April  1,  1975 


Mr.  Paul  Carey 

State  A-95  Clearing  House 

Room  909 

100  Cambridge  Street 

Boston,  Massachusetts  02202 

Dear  Mr.  Carey: 

In  accordance  with  the  regulations  of  the  Department  of  Housing  and 
Urban  Development,  I  am  notifying  you  of  the  City  of  Boston's  intent  to  file 
an  application  for  Urgent  Needs  Discretionary  Funds. 

The  enclosed  analysis  of  Boston's  funding  needs  under  this  grant  was 
prepared  in  confoniance  with  HUD  policy  for  these  funds.  In  accord  with  this 
policy,  an  application  based  on  this  analysis  will  be  submitted  at  HUD's 
request,  following  its  review  of  the  present  submission. 


Sincerely, 


fSt'^,a\:g*^: 


Kevin  H.  White 
Mayor 
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Boston  Funding  Priority 

Background:  Boston's  Attempt  to 
Part  A  Reduce  the  Scope  of 
Projects 


This  submission  is  the  second  installment  of  a  project  termination 
approach  proposed  to  HUD  on  December,  1973.  On  that  date  the  Boston 
Redevelopment  Authority  submitted  to  HUD  a  tv/o  year  urban  renev/al  arrange- 
ment. This  submission  proposed  a  level  of  completion  short  of  full 
completion  in  Boston's  six  major  underfunded  projects  as  basis  for  negotiating 
the  termination  of  these  projects.  It  stated  the  major  policy  issues 
surrounding  such  terminations  short  of  full  completion.  Finally,  it 
estimated  a  funding  requirement  of  $66.8  m  over  tv^o  years  in  order  to 
accomplish  the  proposed  termination  arrangement. 

The  balance  of  the  approved  project  activities  and  costs  were  to 
become  the  risk  of  the  City,  to  be  absorbed  into  its  on-going  budget. 

In  FY  74  HUD  provided  Boston  with  $33.6  million  in  amendatory  funds. 
As  part  of  this  allocation,  it  funded  one  project,  Bedford-West,  to  full 
completion  and  funded  a  second,  Charlestown,  for  financial  settlement  and 
close-out  short  of  full  completion,  as  requested. 

HUD  has  not,  however,  dealt  with  the  policy  issues  surrounding  project 
settlement  short  of  full  completion.  Though  we  feel  it  is  in  the  mutual 
interests  of  the  City  and  the  Federal  Government  to  negotiate  such 
terminations,  present  HUD  urban  renewal  close-out  policy  does  not  permit 
it,  and  Community  Development  regulation  on  the  subject  are  reserved. 

As  a  consequence,  the  estimates  of  additional  funds  required  to  close- 
out  the  underfunded  projects  have  been  invalidated.  Interest  and  other 
overhead  costs  will  run  at  least  one  year  past  what  had  been  projected  in 
the  arrangement.  We  have  estimated  that  additional  interest  costs  alone 
are  as  follows: 

Project  One  Year's  Additional  Interest 

Charlestown  405,000 

South  End  1,069,000 

Waterfront  508,000 

South  Cove  33] ,000 

Fenway  503,000 

Total  2,816,000 

In  the  current  absence  of  a  project  termination  policy,  Boston's 
December,  1973  proposal  has  therefore  become  at  least  $2,816,000  higher  ■ 
than  the  requested  amount. 

In  the  absence  of  a  project  termination  policy  we  have  modified  our 
approach  to  the  funding  of  our  remaining  costs  with  this  application. 
In  Part  III  we  have  estimated  what  might  be  considered  base  costs,  costs 
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which  v/e  can  predict  will  have  to  be  incurred  regardless  of  what  financial 
settlements  can  be  negotiated.  This  includes  proceed  shortfalls,  real 
estate  court  awards,  and  overhead  costs.  It  totals  $16,628,000. 

In  Part  IV  we  have  revised  our  estimates  of  a  minimum  level  of 
completion  in  the  underfunded  projects.  The  proposed  level  of  activity 
and  cost  estimates  are  put  forth  as  a  basis  for  negotiation  of  a  project 
settlement  agreement.  The  estimated  cost  of  this  proposed  level  of 
activities  is  $19,960,371.  This  estimate  is  for  the  present  proposal 
only,  however,  and  any  HUD  requirements  that  diverge  from  this  proposal, 
either  with  respect  to  the  duration  of  private  financing  or  the  extent 
of  completion  required  before  termination  would  affect  this  proposal. 
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Part  B Boston's  Funding  Priority: Remaining  Approved  Costs 

HUD  regulations  for  Urgent  Needs  discretionary  grant  (570.401)  state  that 
priority  will  be  given  to  applications  from  cities  in  v^hich, 
"The  analysis  performed  by  the  unit  of  general 
local  government  (and  concurred  in  by  HUD)  of 
its  ongoing  projects  ...  indicates  that  the 
entitlement  amount  is:  (i)  Insufficient, 
over  a  three-year  period  beginning  January  1, 
1975,  to  complete  the  program  of  project 
plan  as  approved  by  HUD;" 
Accordingly,  the  City,  in  the  course  of  preparing  this  application,  has 
assembled  data  on  the  cost  of  completing  Boston's  remaining  HUD  approved  Item  I 
activity.  The  costs  which  v;e  request  funding  for  are  to  be  incurred  in  calendar 
year  1975  through  1977.  In  most  cases,  costs  of  HUD  approved  activity  which  we 
are  proposing  to  be  deferred  is  shown  at  1975  costs. 
Boston  Entitlement  Amount 

Boston's  three  year  entitlement,  as  calculated  by  HUD,  is, 

1975  32,108,000 

1976  30,550,000 

1977  28,993,000 
Total  91,551,000 

As  set  out  in  Part  II  of  this  application,  the  City  has  found  that  this  amount 
is  incorrectly  calculated,  in  that  HUD  has  withheld  certain  routine  funding  actions 
made  in  FY72.  $1,548,000  should  be  added  to  each  of  the  first  year's  entitlement 
figures,  bringing  the  new  total  to,  $96,595,000. 
Remaining  HUD  Approved  Costs 

This  application,  together  with  the  City's  1975  Community  Development  Entitlement 
application,  constitutes  a  survey  of  all  underfunded  HUD  approved  activities.  The 
sum  of  these  activities  is. 


f 


a.  $  6,000,000 
The  amount  of  activities  funded  by  the  1975 

EntitleiTient  application.  The  activities  to 
be  funded  with  this  grant  are  stated  in  the 
appl i cation. 

b.  3,526,502 
The  amount  of  activities  funded  through  the 

allocation  of  surpluses  from  terminated 
projects  by  the  Community  Development  Program. 
The  activities  are  stated  in  the  application. 

c.  16,993,053 
The  activities  presented  as  base  costs  in 

Part  IV  of  this  application. 

d.  19,960,371 

The  activities  proposed  for  funding  in 
Part  V  of  this  application. 


The  activities  proposed  for  deferral  in 
Part  VII  of  this  application. 


o 


67,329,538 


Total  $113,809,464 

Since  these  costs  significantly  exceed  Boston's  three  year  entitlement, 
Boston  fits  the  criteria  for  Urgent  Needs  funding  priority. 
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Part  C    Boston's  Funding  Priority:    Use  of  Available  Resourses  to  Meet 
Urgent  Needs 


The  amount  of  Community  Development  funds  Boston  has  attributed  to  these 
needs  in  1975  is  the  sum  of  three  factors:  Boston  City  Council  reduced  our 
recommended  level  of  entitlement  funding  for  urban  renewal.  Its  authorization 
to  apply  for  Boston's  Community  Development  entitlement  established  several 
conditions  for  application.  Among  these  was  the  restriction  that  not  more 
than  $5  m   of  entitlement  funds  be  allocated  to  the  on-going  renewal  program. 

In  addition  to  this  allocation,  the  Council  authorized  the  use  of  a 
surplus  of  $3,525,502,  projected  from  the  close-out  of  five  projects,  in 
the  urban  renewal  program. 

Finally,  as  spelled  out  in  Part  II  of  this  application,  Boston  considers 
that  HUD  has  inappropriately  withheld  certain  routine  FY72  funding  actions 
from  the  hold-harmless  calculation.  We  feel  that  this  amount  should 
properly  be  reflected  in  the  City's  entitlement.  This  application  proposes 
to  allocate  the  increment  of  $1,648,000  in  the  entitlement  to  urban  renewal 
completion. 

The  total  allocation  of  resources  to  urban  renewal  under  the  Community 
Development  Program  is  therefore, 

Entitlement  Allocation  $  6,000,000 

Community  Development  Surplus  3,526,502 

Wit'iheld  Entitlement  1,648,000 

Total  $11,174,502 

This  allocation  reflects  a  concern  for  the  pressing  needs  in  other 
parts  of  the  city.  It  also  reflects  the  enormous  allocation  of  the  City's 
other  resources  to  the  renewal  program  in  1975. 

Because  cost  escalation  has  hit  hardest  in  construction  items,  which 
are  the  burden  of  the  project  activities  Boston  is  required  to  provide  in 
its  projects,  Boston's  recent  Item  II  program  has  been  extremely  expensive. 
In  1974  the  City  had  Item  II  improvement  contract  payments  totalling  $9.4  m. 

City  Council  has  just  authorized  City  loan  orders  for  an  additional 
$19  m  worth  of  notes.  These  expenditures  are  in  addition  to  the  facilities 
currently  under  construction  in  renewal  areas-,  including  four  schools. 

This  Item  II  work  program  has  already  resulted  in  Boston's  providing 
in  excess  of  its  one-third  share  requirement.  Over  the  course  of  calendar 
1975,  we  project  $15  m  in  additional  improvements  alone.  Boston's  Item  II 
program  will,  in  short,  provide  considerably  in  excess  of  its  required 
share.  City  Council's  allocation  of  resources  from  the  Community  Development 
entitlement  reflects  the  enormious  commitment  of  other  City  resources,  over 
and  beyond  matching  share  requirements,  to  the  renewal  areas  in  1975. 


In  addition  to  these  allocations  of  local  resources,  the  City  has 
actively  and  successfully  sought  sources  of  funds  other  than  the  renewal 
budgets  for  HUD  approved  Item  I  and  Item  II  activity.  The  following  is 
a  partial  li-^.t  of  instances  of  this  alternative  funding: 
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1)  Funds  Secured 

Bureau  of  Outdoor  Recreation  Grant 
Activity        Project 


Total  Cost 


Grant 


South  Cove  Plaza 

South  Cove 

600,000 

225,000 

-  -e  '^ 

Waterfront  Park 

Waterfront 

2,300,000 

1,150,000 

Total 

2,300,000 

1,375,000 

Topics/Urban  Sy 

stems  Grant 

New  Dudley  Street 

Campus  High 

865,000 

800,000 

(Phase  I)  from 

Treniont  St.  to 

Rox.  St. 

^    ;' ''- 

Rutherford  Ave. 

Charlestown 

4,500,000 

4,200,000 

,-  '''a'-" 

Austin  Street 

Charlestown 

225,000 

275,000 

.  -'■'<  ■-'■''' 

Mass  Ave  from 

South  End  ?< 

1,370,000 

1,370,000 

,^  ':l'- 

Southampton  St. 

Fenway 

to  Harvard  Bridge 

Atlantic  Ave 

Waterfront 

615,000 

395,000 

(Phase  I)  from 

Northern  Ave  to 

State  St. 

Sub-Totals 

7,725,000 

6,990,000 

'C' 

New  Dudley  St 

Campus  High 

2,500,000 

1,500,000 

_,  v 

y 

(Phase  II)  from 

Roxbury  St  to 

Washington  St 

Two  Pedestrian 
Overpasses  across 

Charlestown 

375,000 

295,000  - 

-  -     4- 

Rutherford  Ave. 

'/^' 

Dock  Square 

Waterfront 

2,060,000 

175,000  - 

Improvements 

,.  ^  .-,/-- 

Dudley  Terminal 

Washington 

1,000,000 

920,000 

^  •-,'■' 

Sub-Total 

5:935,000 

2,890,000 

Total 

13,660,000 

9,880,000 

'/ 


2)  Funds  Requested 

Bureau  of  Outdoor  Recreation 


Activity 

Project 

Total  Cost 

Grant 

\v' 

Long  Wharf 

Waterfront 

1-3  million 

.5-1.5  mill 

ion  '■  vO- 

Parcel  C-2B 

Waterfront 

150,000 

75,000 

Mc Kin ley  Sq. 

Waterfront 

700,000 

350,000 

1 

Cardinal  Gushing 
Park 

Government  C( 

^nter 

250,000 

125,000 

_.  .i^"^ 

Kittredge  Sq. 
Parks 

Kittredge  Sqi 

jare 

150,000 

75,000 

West  Concord 

South  End 

75,000 

37,500 

Clarendon  St. 

South  End 

55,000 

27,500 

^""  , 

Braddock  Park  ■ 

South  End 

125,000 

62,500 

—  ■'-■' 

Dover  St.  Open 
Space  (E.  Berkeley 
Park) 

South  End 

83,000 

51,500 

-  ■•■'•;  ■" 

Old  State  House  St.  Government  Center    100,000 
Closing 


50,000 


Music  Hall  Park 

South  Cove 

100,000 

50,000 

Dill  away  Thomas 

Campus  High 

250,000 

125,000 

Park 

Total 

^ 

2,948,000' 
.4,948,000 

'"  !  "  "   -  -  -- 

/ 

1,474,000 
2,474,000 

.  0   .0 

b  \   ^  _., 

^^       /^         r.'-      .- 

_0 

' 

) 

L  -'    -':^ 

r" 

:<yC  A?'     '-'' 

^j       -A,.   .; 

. 

'■,           -  ' 

A1'  ■.  :  -.  ■■ 

'■ 
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Proposed  Projects  -  Urban  Systems/TOPICS 
Activity        Project        Total  Cost 


Huntington  Ave. 
(Harcourt  St  to 
Fenwood  Rd) 

Mass.  Ave.  (Penn 
Central  to  Newbury 
St.) 

Mass.  Ave.  (Penn 
Central  to 
Columbus  Ave) 


Fenway 


Fenway 


South  End 


Government  Center   Government  Center 

Washington  Park 


Grove  Hall 
Roadways 

Columbus-Tremont 
Roadway 

South  Station 
Roadways 

City  Sq.  Roadways 

Atlantic  Ave. 
State  II 


South  End 

South  Station 

Charles town 

Waterfront 

Total 


Grant 
12,000,000 

1,470,000 

100,000 

700,000 
.  550,000 

5,500,000 

10,000,000 

1,150,000 
1,300,000 


32,780,000 
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II 

INEQUITIES  FUNDING 


On  August  28,  1974  we  brought  to  HUD's  attention  the  fact  that  it  had  not 
counted  in  Boston's  hold-harmless  level  certain  routine  funding  actions  in  FY72. 
The  amount  in  question  is  $8,240,202,  which,  when  averaged  over  five  years, 
produces  an  increment  of  $1,648,040  during  each  of  the  first  three  years  of  the 
program. 

This  is  an  increment  to  Boston's  Com.munity  Development  Program  over  its 
first  six  years  of  $6,592,161. 

HUD  responded  to  the  City  on  November  19,  1974,  stating  that  the  funds 
used  had  been  labelled  S-1,  and  that  Congress  intended  in  the  1974  Act  to  give 
the  Secretary  discretion  to  exclude  any  such  funds  from  hold-harmless  calculation. 
In  fact,  the  legislation  entitles  the  Secretary  to  do  no  such  thing.  It  entitles 
him  to  deduct  allocations  which  were  made,  in  the  language  of  the  Conference 
report,  "as  a  result  of  the  Uniform  Act  of  1970".  The  allocations  which  resulted 
from  that  Act  were  those  m.ade  in  FY72  to  fund  the  increment  in  relocation  benefit 
levels  of  projects  executed  prior  to  1971,  as  mandated  by  Sec.  211(c)  of  the  Act. 
The  funds  which  HUD  is  excluding  from  Boston's  hold  harmless  levels  were  not  such 
funds. 

Senators  Sparkman  and  Brooke,  conferees  for  the  1974  Act,  confirm  this 
interpretation  of  the  legislation  in  a  January  23,  1975  letter  to  the  Secretary. 

Boston  has  chosen  to  formally  apply  for  ths  withheld  funds  through  an 
application  for  Urgent  Needs  funds  rather  than  an  application  for  Inequities 
Discretionary  Funds.  Since  inequities  funding  might  be  attributed  to  the 
activities  for  which  we  are  seeking  urgent  needs  funding,  thereby  correspondingly 
reducing  our  urgent  needs  request,  the  first  $1,648,040  in  funding  of  the  present 
application  would  be  considered  by  the  City  as  a  reduction  of  our  claim  against 
HUD  for  inequitably  withholding  funds  from  our  1975  hold-harmless  level. 

He  would  expect  subsequent  annual  hold-harmless  levels  to  reflect  the  full 
amount  of  Boston's  hold-harmless  entitlement. 

Should  no  funds  be  approved  for  this  application,  of  course,  we  would  file 
an  application  for  Inequities  funds  in  FY76  in  order  to  obtain  the  funds  withheld 
in  FY75. 
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III 

Summary  of  Additional  Fund  Requirements 


Subject  to  the  caveats  stated  in  Part  I,  above,  Boston's  analysis  of 
its  total  Urgent  Needs  Fund  requirements  demonstrates  a  total  requirement 
of, 

$36,953,^24 

In  conformance  with  HUD  Urgent  Needs  Application  policy,  these  require- 
ments have  been  distributed  over  fiscal  years  1975,  1976  and  1977.  Spread 
Sheet  I  summarizes  this  distribution,  breaking  it  into  base  costs  and 
Boston's  termination  proposal,  in  conformance  with  Part  I  of  this  application, 

Spread  Sheet  II  breaks  base  costs  down  into  their  components.  These 
are  in  turn  presented  in  detail  in  Part  IV  of  this  submission. 

Spread  Sheet  III  breaks  the  Termination  Proposal  into  its  components, 
which  are  in  turn  presented  in  detail  in  Part  V. 
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PROJECT 


I  TOTAL  URGENT  NEEDS  REQUEST 


BASE  COSTS 


TERMINATION 
PROPOSAL 


TOTAL 


FY75 

South  End 
Waterfront 
South  Cove 
Fenway 

TOTAL 


2,170,507 
2,198,962 

4,526,116 

8,895,585 


3,426,908 

320,000 

1,659,293 

1,806,282 

7,192,483 


16,088,068 


FY76 

South  End 
Waterfront 
South  Cove 
Fenway 
Charlestown 

TOTAL 


2,014,103 
951, 309 
605,930 
500,250 
304,600 

4,376,192 


1,584,922 
460,000 
(  306,860) 
3,928,000 


5,666,062 


10,042,254 


FY77 


South  End 

Waterfront 

South  Cove 

Fenway 

TOTAL 

TOTAL 

1,871,477 
773,808 
590,491 
485,500 

3, 721,276 

16,993,053 


4,474,466 
333,000 
160,000 

2,134, 560 

7,101,826 
19,960,371 


10,823,102 
36,953,424 


Total  by  Project 

South  End 
Waterfront 
South  Cove 
Fenway 
Charles  town 


15,542,383 
5,057,079 
2,688,854 

13,380,058 
304,600 


TOTAL 


36,953,424 
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IV 
Funding  Request,  Element  I 
Base  Costs 

Part  A Boston's  Proposal 

Boston's  December,  1973  proposed  Arrangement  for  the  earliest  possible 
termination  of  the  Loan  and  Capital  Grant  Contracts  of  its  underfunded 
projects,  and  the  absorption  of  remaining  project  activity  into  the  City's 
routine  budgeting,  stated  a  set  of  remaining  activities  we  considered 
essential  to  the  successful  completion  of  the  major  objectives  of  each 
project.  In  light  of  subsequent  funding  and  events,  we  have  made  the 
appropriate  revisions  in  that  request.  We  are  prepared  to  request  a 
discretionary  allocation  which  would  sufficiently  meet  the  objectives  of 
our  underfunded  projects  to  permit  the  City  to  accept  the  remaining 
activity  as  our  liability,  to  be  absorbed  into  our  routine  Capital  and 
Community  Development  programming.  The  City  would  accept  such  a  discretionary 
allocation  as  meeting  HUD's  responsibilities  in  these  projects.  FJo  other 
funds  would  be  sought  for  this  program.  We  would  face  the  anticipated  and 
unanticipated  costs  of  remaining  activity  as  our  own  responsibility. 

It  should  be  noted  that  deferred  costs  themselves  are  in  excess  of 
Boston's  hold-harmless  amount  for  FY  76  and  FY  77. 

In  order  to  put  forward  such  a  proposal,  however,  the  City  must  be 
aware  of  FlUD's  policy  on  financial  settlement  and  contract  termination     .  ' 
short  of  full  completion  of  a  project.  The  City  cannot  put  forward  a 
proposal  for  i'unding  remaining  activities  without  knowing  what  level  of 
project  completion  HUD  will  require. 

HUD  has  not  responded  to  the  policy  issues  surrounding  project 
termination  raised  by  our  proposal.  It  has  likewise  reserved  the 
Community  Development  Regulations  pertaining  to  financial  settlement 
short  of  full  completion. 

Without  a  policy  on  the  level  of  completion  HUD  will  require  in 
projects  to  be  terminated,  we  cannot  state  the  level  of  funds  required 
in  these  projects.  Boston's  application  for  discretionary  funds  there- 
fore must  fall  into  two  elem.ents.  The  first  consists  of  a  funding 
request  for  the  fixed,  known  costs  which  must  be  incurred  regardless  of 
the  level  of  completion  required  in  the  underfunded  projects  and  the 
date  of  contract  termination  and  the  cessation  of  interest. 

The  second  is  a  reiteration  and  update  of  our  earlier  termination 
proposal,  in  which  we  outlined  the  activities  we  considered  a  minimum 
level  of  completion  prior  to  contract  termination.  This  element  of  the 
application  is  put  forward  as  a  basis  of  negotiation  of  the  level  of 
completion  required  for  and  consequently  of  the  level  of  additional 
funding  necessary  to  end  our  contractual  relationship  with  the  Department. 
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Part  B Base  Costs 

The  costs  v^hich  will  remain  constant  regardless  of  the  level  of  com- 
pletion of  the  underfunded  projects  required  by  HUD  fall  into  three  categories 
disposition  proceed  shortfall;  court  awards  on  real  estate  already  acquired 
beyond  that  programmed  in  Boston's  1975  Community  Development  Application; 
and  overhead  costs,  including  interest  and  administration  connected  vn'th 
the  minimum  level  of  program  activity.  These  are  presented  in  detail  in 
the  following. 

In  addition  to  these  known  costs  are  the  unforeseen  costs  associated 
with  the  Charlestown  Project.  Boston  Community  Development  Block  Grant 
Application  anticipated  financial  settlement  of  the  Charlestown  Project 
by  June  30,  1975.   It  now  appears  that,  in  the  absence  of  HUD  policy  on 
terminations,  such  a  settlement  will  not  be  possible.  The  additional 
costs  created  by  these  circumstances  is  set  out  in  Section  B(4). 
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Part  B(l) Summary  of  Base  Costs 

Activity  South  End 

Proceed 

Shortfall  2,170,537 

Court 

Awards  1,652,955 

Interest  223,125 

Income  (125,000) 

Administra- 
tion 1,634,500 

Management  500,000 

Total  6,056,087 


Waterfront 

South  Cove 

Fenway 

Charlestown    Total 

2,198,962 

— 

4,526,116 

8,895,58; 

347,617 

780,983 

321,000 

3,102,55; 

127,500 

75,438 

114,750 

404,600    945, 4i: 

(50,000) 

(60,000) 

(100,000) 

(100,000)   (435, 00( 

1,200,000 

300,000 

550,000 

3,G84,50C 

100,000 

100,000 

100,000 

800, OOr 

3,924,079 

1,196,421 

5,511,856 

304,600  16,993,05; 
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Part  B(2) Disposition  Proceed  Shortfall 

Three  of  Boston's  six  underfunded  projects  are  underfunded  because  the 
grant  level  established  for  the  project  anticipated  proceeds  from  the  dis- 
position of  land  which  will  not  materialize. 

The  reasons  for  this  shortfall  are  various.  The  most  important  are 
the  following: 

1)  Litigation,  the  settlement  of  which  resulted  in  replanning  of  the 
VJaterfront  Project,  reduced  the  intensity  of  commercial  uses.  The  result 
was  a  significant  loss  of  proceeds  from  these  uses.  Since  HUD  was  a  party 
to  this  settlement,  it  is  a  particular  obligation  of  the  Department  to  make 
this  loss  whole.  A  complete  statement  of  this  loss  is  included  as  element 
B(2)(b)(i)  of  this  submission. 

2)  Project  funding  has  not  been  sufficient  to  assemble  all  disposition 
parcels  in  these  projects.  The  result  is  that  proceeds  expected  to  be 
realized  from  these  parcels  cannot  be  anticipated.  The  principal  instances 
of  this  are 

a.  the  South  End  Project,  in  which  it  has  not  been  possible  to 
assemble  the  major  industrial  parcels  which  would  have  produced  the 
largest  proceeds  to  the  project. 

b.  the  Fenway,  in  which  parcels  have  been  left  undeveloped  or 
have  been  developed  privately  because  the  project  was  not  adequately 
funded  to  assemble  them. 

3)  Sale  of  parcels  for  assisted  housing  at  minimum  land  costs  in 
order  to  make  the  projects  feasible  at  target  rents.  In  certain  instances 
HUD  has  established  land  prices  at  or  below  its  minimum  price  of  $500 

per  unit. 

4)  Overestimating  of  proceeds  at  initial  approval. 

The  loan  authority  of  the  three  projects  in  question  presumes  the 
overstated  proceeds  as  a  source  of  their  retirement.  Boston's  application 
therefore  proposes  that  a  minimum  anticipated  proceed  level  be  established 
for  each  project.  This  level  would  be  the  sum  of  the  proceeds  received 
to  date  and  those  anticipated  from  the  parcels  yet  to  be  disposed  of  but 
which  will  be  assembled  with  funds  currently  on  hand.  Such  a  level  would 
represent  the  total  proceeds  that  can  be  anticipated  to  the  project  baseo 
on  funding  now  committed  to  the  projects. 

As  such,  it  would  be  a  base  line.  If  no  further  funds  were  made 
available  for  land  assembly,  a  sources  of  funds  for  full  loan  retirement 
would  be  in  place. 

Our  proposal  is,  further,  that  if  at  the  point  of  financial  settlement 
of  a  project  all  of  the  proceeds  projected  here  have  not  been  received, 
then  we  would  use  funds  assigned  to  other  activities  or  costs  to  make  up 
the  shortfall.  The  activities  or  costs  from  which  grant  was  diverted 
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would  be  funded  from  the  missing  proceeds  as  they  are  received,  or  from 
City  sources.  In  any  case,  this  settlement  procedure  would  not  alter 
HUD's  responsibility  for  the  cost  of  activity:  the  City  would  continue 
to  consider  that  the  activity  or  cost  from  which  funds  had  been  diverted 
for  settlement  purposes  had  been  funded  by  HUD. 

Based  on  these  considerations,  this  application  requests  discretionary 
grant  in  place  of  missing  proceeds  computed  as  follows: 
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Part  B(2)(a) 


South  End  Proceed  Shortfall 


Current  approved  financing  plan 
Received  as  of  1/1/75 
Anticipated  proceeds 

Balance 

Anticipated  proceeds  are  as  follows: 


Parcel : 


19- 
14- 
31- 
41- 
RC- 


A-E 

A-B 

.A-2 

A 

9 


R-11 
X-52A 
RD-64 
RD-82 

RR-17A  through 
SE-9 


SE- 
SE- 
SE- 
SE- 
SE- 


15 
16 
17 
32 
33 


ETC  PH2  Rehab 

4 

llA 

R-10 

PB-3 

SE-35 

403  Rehab 

RD-61 

RR-32 

15/16 

RC-7 

PB-10 

60 

30 

R-12A&B 

X-52B 

PB-9 

20 

31 -A-2 

R-13 

22A 

49A 

51,    51A 

7 

RC-6 

ETC   PH2 

50 

Total 


New 


an 

$4,667,400 

1,406,308 

1,090,585 

( 

$2,170,507) 

90, 

500 

9, 

600 

20, 

300 

5, 

500 

41, 

500 

31, 

000 

60, 

000 

1, 

500 

1, 

000 

500 

1 

500 

780 

2 

880 

4 

225 

1 

500 

500 

16 

500 

24 

500 

30 

000 

7 

000 

16 

000 

2 

500 

17 

000 

4 

000 

2 

500 

125 

000 

8 

500 

52 

000 

5 

600 

15 

000 

7 

000 

120 

000 

.24 

100 

7 

500 

20 

300 

3 

000 

2 

800 

75 

000 

55 

000 

12 

000 

4 

500 

72 

500 

88 

-000 

$1,090 

585 

Part  B(2)(b) Waterfront  Proceed  Shortfall 

Current  approved  financing  plan     $4,150,000 

Received  as  of  1/1/75  545,258 

Anticipated  proceeds  1 ,405,780 

Balance  ($2,198,962) 

Anticipated  proceeds  are  as  follov;s: 

Parcel:  C-2-D  72,600 

C-2-E  55,000 

C-2-31-37  13,000 

C-2C  22,680 

C-2B  80,000 

A-1  49,500 

A-7  612,000 

A-6  120,000 

C-2-38-41  33,000 

B-3b  300,000 

E-2  18,000 

C-2-45  30,000 

Total  $1,405,780 


Part  B(2)  (b)  (i) 


Loss  of  Waterfront  Proceeds  Due  to 
Lit i ga t ion  S e 1 1 1 emen t 


In  1973  as  part  of  the  settlement  of  a  suit  filed  against  HUD  and  the 
Authority,  the  parties  agreed  to  stipulation  and  agreement  which  resulted  in 
the  loss  of  disposition  proceeds  to  the  project.   Under  the  terms  of  the 
settlement,  the  project  underwent  replanning.   Tlie  resulting,  revised  plan, 
to  which  HUD  concurred,  has  reduced  disposition  proceeds  for  two  reasons: 
the  de-emphasis  of  the  commercial  aspects  of  the  area  in  order  to  encourage 
residential  development  and  to  increase  public  open  space;  and  the  modifica- 
tion of  the  proposed  traffic  pattern.   These  revisions  resulted  in  changes 
in  proposed  re-use  of  some  parcels,  reduction  in  height  and  density  of  many 
of  the  disposition  parcels,  elimination  of  other  disposition  parcels,  and 
an  uncertainty  of  timing  on  one  or  two  others.   Since  HUD  was  a  party  to  this 
litigation,  and  concurred  in  the  settlement  agreement  and  resulting  plan 
change,  HUD  bears  responsibility  for  the  resulting  increase  in  net  project 
costs. 

Specifically,  the  results  of  the  replanning  were: 

1)   The  decision  that  Parcel  A-5,  which  was  to  be  improved  with  a  40- 
story  building  be  modified  to  allov7  housing  and  supporting  uses  on  this  site, 
with  a  reduction  in  height.   This  v;ill  result  in  a  substantially  lower  value 
for  the  site. 


2)  Parcel  D-1  was  originally  planned  as  a  commercial  parcel.  However, 
the  greater  part  of  the  parcel  now  has  been  made  a  part  of  A-8  to  be  developed 
as  public  open  space  with  no  proceeds  derived  from  this  portion  of  original 
D-1.   The  remainder  will  be  devoted  to  low  and  moderate  housing. 

3)  Parcels  D-2.  D-3,  D-4  and  D-5  V7ere  planned  when  it  seemed  feasible 
to  cease  vehicular  traffic  under  the  Expressv/ay  at  this  point.  These  loca- 
tions V7ill  nox'?  remain  open  to  traffic  and  will  not  be  developed, 

4)  The  development  of  Parcel  D-6  is  probably  some  time  in  the  distant 
future  because  of  Central  Artery  studies^  but  we  are  retaining  it  as  a  develop- 
able and  salable  parcel.   Parcels  D-7  and  D-8  are  not  to  be  acquired  because 
they  are  not  needed  for  circulation  purposes.   Parcel  D-9  originally  constituted 
about  14,000  square  feet--portions  of  the  parcel  vjere  deleted  from  the  acquisition 
list  and  only  3600  square  feet  remain. 
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Part  B(2)(c) Fenway  Proceed  Shortfall 

Current  approved  financing  plan     $5,117,816 
Received  as  of  1/1/75  108,700 

Anticipated  proceeds  483,000 

Balance  ($4,525,116) 

Anticipated  proceeds  are  as  follows: 

Parcel:  5  86,500 

7  33,000 

9  ■  •    100,500 

6  33,000 

13  230,000 

Total  $483,000 
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Part  B(3) Real  Estate  Court  Awards 

Four  of  Boston's  five  underfunded  projects  face  court  decisions 
on  land  takings  already  acquired.  Based  on  past  experience,  we  can 
project  what  amounts  in  addition  to  the  Pro  Tanto  payments  already 
paid  will  be  awarded  by  the  courts. 

Although  the  rate  of  court  decision  is  difficult  to  anticipate, 
we  have  included  an  amount  for  these  awards  during  1975  into  our  1975 
Community  Development  Program.  This  application  therefore  requests  funding 
for  the  anticipated  awards  in  addition  to  the  amounts  already  programmed. 
These  amounts  are  as  follows: 


Part  B(3)(a) 


O-ii 


South  Enrj  Court  Awards 


Total  anticipated  awards 
Amount  budqeted  in  1975 

Balance  requested 


$2,338,060 
685,105 

$1  ,652,955 


Total  anticipated  awards  are  as  follows 


Estimated 

Parcel 

Av/ard 

Additional  Cost 

1-13 

$   900 

(not 

paid) 

$     900 

1-18 

925 

(not 

pa  i  d ) 

925 

5B-6 

5,000 

(not 

paid) 

5,000 

63-4 

1,300 

0 

63-10 

500 

(not 

paid) 

500 

63-22 

4,000 

3,000 

64-15 

900 

0 

64-17 

200 

(insert) 

1,000 

72-3 

700 

0 

72-5 

800 

0 

72-7 

800 

0 

72-14 

1,700 

0 

72-20 

800 

0 

72-21 

500 

0 

72-31 

3,700 

0 

74-23 

600 

(not 

paid) 

600 

74-25 

500 

(not 

paid) 

500 

74-27 

500 

0 

80-9 

600 

(not 

paid) 

600 

80-14 

600 

(not 

paid) 

600 

80-25 

600 

(not 

paid) 

600 

80-26 

600 

(not 

paid) 

600 

80-30 

600 

(not 

paid) 

600 

81-6 

11,000 

(not 

paid) 

11,000 

504-5 

1,000 

(not 

paid) 

1,000 

512-4 

34,000 

(not 

paid) 

50,000 

512-9 

14,500 

(not 

paid) 

25,000 

515-3 

17,200 

5,000 

516-1 

16,400 

6,000 

517-1 

10,500 

5,000 

518-6 

5,500 

(not 

paid) 

5,500 

518-9 

90,000 

30,000 

519-4 

3,300 

(not 

paid) 

3,300 

520-2 

7,500 

(not 

paid) 

12,000 

520-3B 

1,000 

(not 

paid) 

1,000 

524-1 

9,000 

5,000 

530-11 

800 

(not 

paid) 

800 

530-12 

500  (not 

paid) 

500 

530-13 

21,300 

(not 

paid) 

21,300 

537-9 

25,000 

(not 

paid) 

25,000 

546-8 

18,000 

(not 

paid) 

25,000 

545-9 

2,200 

1,000 

547-4 

1,300 

1,000 

551-24 

700 

(not 

paid) 

700 

560-8 

72,000 

30,000 

563-1 

9,500 

(not 

paid) 

9,500 

563-10 

33,000 

18,000 

583-9 

900 

[not 

paid) 

583-10 

900 

(not 

paid) 

583-11 

650 

(not 

paid) 

584-2 

7,200 

(not 

paid) 

603-4 

510 

608-8 

3,000 

not 

paid) 

609-19 

300 

(not 

paid) 

610A-10 

14,000 

610B-7 

7,000 

612-12 

2,000 

(not 

paid) 

612-13 

2,000 

(not 

paid) 

612-14 

2,000 

not 

paid) 

612-16 

2,100 

(not 

paid) 

612-17 

1,100 

(not 

paid) 

612-21 

1,100 

(not 

paid) 

612-47 

750 

not 

paid) 

612-55 

725 

'not 

paid) 

617-2 

11,000 

not 

paid) 

617-5-1 

500 

not 

paid) 

617-8 

500 

'not 

paid) 

617-16 

500 

not 

paid) 

618-1 

41,700 

618-3 

1,000  ( 

not 

paid) 

618-7 

500  ( 

not 

paid) 

618-10 

500  ( 

not 

paid) 

618-19 

500  ( 

not 

paid) 

618-24 

500  ( 

not 

paid) 

619-13 

1,000  ( 

not 

paid) 

619-16 

1,000  ( 

not 

paid) 

619-21 

900  ( 

not 

paid) 

619-27 

850  ( 

not 

paid) 

619-28 

850  ( 

not 

paid) 

619-31 

800  ( 

not 

paid) 

619-37 

800  ( 

not 

paid) 

624-3 

2,200  ( 

not 

paid) 

631-9 

145,000  ( 

not 

paid) 

631-25B 

5,000  ( 

not 

paid) 

S1BA-3&8 

121,700  ( 

not 

paid) 

SlBA-4 

48,000  ( 

not 

paid) 

SlBA-5 

17,000  ( 

not 

paid) 

SlBA-7 

17,000 

S3B3-30 

2,600  ( 

not 

paid) 

S4B26-20 

600  ( 

not 

paid) 

S4B26-28 

3,200  ( 

not 

paid) 

S5B5-5 

42,200 

1-24 

9,000 

7-1 

79,700 

71-39 

800  ( 

not 

paid) 

74-20 

5,000  ( 

not 

paid) 

79B-6 

82,000 

900 
900 
650 

10,000 

510 

3,000 

300 

10,000 

2,000 

2,000 

2,000 

2,000 

2,100 

1,100 

1,100 

750 

725 

11,000 

500 

500 

500 

20,000 

1,000 

500 

500 

500 

500 

1,000 

1,000 

900 

850 

850 

800 

800 

2,200 

195,000 

7,000 

140,000 

48,000 

25,000 

5,000 

2,600 

600 

3,200 

25,000 

9,000 

60,000 

800 

10,000 

60,000 


al    O 


80-28 

600  (not  paid) 

2 

,000 

82A-3 

13,000 

12 

,000 

82A-4 

36 

,000 

25 

000 

502-3 

15 

,000 

9 

,000 

502-10 

5 

,000 

5 

,000 

515-5 

39 

,500 

30 

,000 

517-9 

9 

,500 

6 

000 

518-1 

16 

,000 

9 

,000 

519-6 

24 

,000 

15 

,000 

523-6 

27 

,000 

12 

,000 

524-8 

17 

,000 

n 

000 

530-8 

20 

,000 

10 

,000 

530-16 

24 

,000 

10 

000 

530-21 

52 

,000 

30 

000 

537-13 

33 

,000 

15 

000 

537-14 

8 

500 

7 

000 

542-13 

22 

,000 

12 

000 

546-4 

5 

,000 

4 

000 

546-11 

11 

,500 

10 

000 

547-1 

9 

500 

7 

000 

547-10 

11 

500 

8 

000 

551-29 

4 

400  (not  paid) 

8 

000 

552-2 

23 

500 

15 

000 

555-10 

14 

800 

10 

000 

558-18 

6 

200 

5 

000 

563-3 

8 

500 

6 

000 

585B-ir 
585B-2( 

36 

300 

15 

000 

585C-5 

43 

300 

25 

000 

585C-8 

7 

600 

7 

000 

590-3 

33 

000  (taxes  paid  only) 

45 

000 

590-5 

80 

000 

40 

000 

594-14 

13 

000 

8 

000 

604-1 

40 

000 

35 

000 

607-1 

2 

125  (not  paid) 

9 

000 

608-1  2&9 

20 

300 

20 

000 

609-18 

33 

400 

20 

000 

610A-18 

51 

000 

30 

000 

610B-14 

8 

000 

5 

000 

619-42 

12 

000 

18 

000 

619-43 

500 

500 

SlBl-lX 

225 

800 

100 

000 

SlBl-4 

130. 

500 

80 

000 

S3B1A-6 

34. 

000 

15. 

000 

S3B2C-20 

60. 

000 

40, 

000 

S3B4-18 

50 

000 

30. 

000 

S3B6-23 

21 

000 

10 

000 

S4B3-17 

22, 

200 

15, 

000 

S4B10-12 

30, 

000 

20, 

000 

S4B13-76 

45, 

000 

20, 

000 

S4B14-1 

45. 

000 

20, 

000 

S4B14-10 

57, 

700 

30, 

000 

'ID 


j! 
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S4B19-2 

10,400 

S4B19-5 

27,900 

S4B19-5-1 

13,000 

S4B19-7 

26,000 

S4B20-10 

12,600 

S4B24-38 

14,500 

S4B24-41 

25,000 

S4B25-31 

3,500 

S4B25-34 

9,500 

S4B26-25 

76,000 

S4B27-29 

21,700 

S4B27-31 

24,000 

S4B27-33 

12,000 

S4B27-35 

11,000 

S4B27-37 

33,000 

S4B27-41 

66,900 

S4B28-1 

18,000 

S4228-5&6 

113,200 

S5B1-1 

40,000 

S5B1-3 

7,500 

S5B1-12 

58,400 

S7BD-3 

6,500 

S7B10A-7 

41,000 

S7B10D-9 

12,500 

S7B14-2 

12,800 

S7B14-4 

5,500 

S4B3-7 

34,000 

8,000 

15,000 

8,000 

12,000 

10,000 

9,000 

10,000 

4,000 

7,000 

25,000 

10,000 

12,000 

8,000 

7,000 

15,000 

40,000 

12,000 

50,000 

20,000 

6,000 

40,000 

4,000 

25,000 

8,000 

8,000 

4,000 

25,000 


Total 


$2,338,060 


]'" 


3^ 
Part  B(3)(b) Waterfront  Court  Awards       ^ 

Total  anticipated  awards  $817,800 

Amount  budgeted  in  1975  470,183 

Balance  requested  $347,617 

Total  anticipated  awards  are  as  follows: 

Estimated 
Parcel  Award  Additional  Cost 


48-7 

$110,000 

$       50,000 

48-9 

70,000 

40,000 

74-2 

8,000 

800 

74-9 

16,500 

12,000 

75-1 

102,000   (not 

paid) 

150,000 

80-1 

34,000 

25,000 

80-19 

40,000 

25,000 

85-4 

113,000 

25,000 

88A-4 

8,300 

15,000 

91-1 

36,600 

20,000 

91-16 

26,000 

15,000 

91-21 

67,000 

40,000 

104B-3B 

280,000 

150,000 

104%-1 

180,000 

200,000 

208B-8 

23,000 

25,000 

Total  $817,800 


{ 
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Part  B(3)(c) 

South 

Cove  Court  Awards 

Total  anticipated  av;ard5 

I 

$1 

,023,000 

Amount 

budgeted  in 

1975 

242,017 

Balance 

I   requested 

$ 

780,983 

Total  anticipated 

awards  are  as  follows: 

Estimated 

Parcel 

Award 

Additional  Cost 

1-9 

$  23,000 

(not 

paid) 

$   35,000 

5-5 

23,000 

12,000 

8-1 

160,000 

100,000 

9-1 

196,000 

80,000 

10-1 

37,500 

12,500 

11-3 

101,000 

40,000 

18-1 

91,000 

9,000 

18-2 

267,000 

100,000 

27-15 

3,600 

2,500 

27-21 

140,000 

75,000 

30-1 

25,000 

15,000 

40-9 

24,000 

14,000 

41-2 

16,100 

10,000 

50-2  City 

377,000 

(not 

paid) 

377,000 

50-7 

31,000 

14,000 

50-8 

37,000 

17,000 

50-9 

55,000 

50,000 

52-8 

22,000 

10,000 

53-1 

36,000 

20,000 

53-3 

17,000 

10,000 

53-5 

22,000 

10,000 

53-6 

26,000 

(not 

paid) 
Total 

10,000 
$1,023,000 

i 


Part  B(3)(d) 


Total  anticipated  awards 
Amount  budgeted  in  1975 

Balance  requested 

Total  anticipated  awards  are  as  follows: 


Parcel 


Award 


47-18 

$  40,500 

51-13 

151  ,000 

53-17 

177,000 

55-10 

253,000 

55-11 

24,000 

55-16 

45,000 

77-11 

32,000 

3-1  ( 

3-21 
3-3( 

81,500  (no1 

Fenway  Court  Awards 


$433,500 
112,500 

$321,000 


Estimated 

Additional  Cost 

$  25 

,000 

75 

,000 

90 

,000 

100 

,000 

12 

,000 

25 

,000 

25 

,000 

81 

,500 

Total 


$433,500 


Q} 


Part  B(4) Overhead  Costs 

Regardless  of  the  level  of  additional  activity  to  take  place 
after  1975  and  the  eventual  settlement  date  of  the  underfunded  projects, 
it  is  clear  that  certain  overhead  costs  will  necessarily  have  to  be  incurred 
Since  it  appears  certain  that  the  City  and  HUD  cannot  successfully  negotiate 
and  complete  processing  of  project  terminations  until  June  30,  1976,  at 
the  earliest,  interest  payments  niust  be  anticipated  at  least  to  that  date. 
Administrative  and  property  management  costs  must  be  incurred  even  if 
no  new  activity  is  funded  after  1975. 

This  application  therefore  requests  discretionary  grant  to  cover 
these  fixed  costs,  as  follows: 


{((' 


'( < 
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Part  B(4)(a) 


Interest  Costs 


As  stated  in  Part  I,  financial  settlement  of  the  projects  in  question 
can  not  now  be  projected. 

As  in  Part  B(4)(a),  it  seems  certain  that  unless  HUD  devises  a  project 
termination  policy,  financing  of  the  projects  will  be  continued  until 
June  30,  1976.  Boston's  1975  Community  Development  Program  includes  a 
contingency  amount  to  cover  interest  three  months  past  the  program  year, 
or  until  March  31,  1976.  In  order  to  provide  for  interest  costs  until 
June  30,  1976,  an  additional  three  months  of  interest  in  the  underfunded 
projects  is  included  in  the  application,  as  follows: 


Project  Mass.  R-56 

The  note  series  projected  to  be  outstanding 
on  March  31,  1976,  is  $21,000,000.  An 
additional  three  months  at  4.25%  is  $223,125. 


$223,125 


Project  Mass.  R-77 

The  note  series  projected  to  be  outstanding 
on  March  31,  1976,  is  $12,000,000.  An 
additional  three  months  at  4.25%  is  $127,500. 


127,500 


Project  Mass.  R-92 

The  note  series  projected  to  be  outstanding 
on  March  31,  1976,  is  $7,100,000.  An 
additional  three  months  at  4.25%  is  $75,438. 


75,438 


Project  Mass  R-115  114,750 

The  note  series  projected  to  be  outstanding 

on  March  31,  1975,  is  $10,800,000.  An 

additional  three  months  at  4.25%  is  $114,750.    

Total  $540,813 


3.5" 


Part  B(4)(b) Income 


In  conformance  with  Part  B(4)(a),  it  is  necessary  to  project  income 
at  least  until  June  30,  1976.  An  additional  six  months  of  income  beyond 
that  projected  in  the  1975  Community  Development  Program  is  therefore 
included  in  this  application  as  follows: 


Project  Mass 

R-56 

125,000 

Project  Mass 

R-77 

50,000 

Project  Mass 

R-92 

50,000 

Project  Mass 

R-115 

100,000 

Total  335,000 


0 


:? 
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Part  B(4)l,c) Admim'strativG  Costs 

Over  the  past  two  years  the  Boston  Redevelopment  Authority  has 
carried  out  a  program  of  staff  reduction.  The  net  reduction  of  personnel 
over  these  years  has  been  as  follows: 

1973  60 

1974  38 

Total    98 

Despite  anticipating  a  very   active  year  in  its  projects,  the 
Authority  is  continuing  this  program.   It  will  nevertheless  be  necessary 
to  retain  a  staff  capability  in  the  underfunded  projects  through  1977 
even  if  funds  for  additional  Item  I  activities  beyond  those  projected  in 
1975  should  not  become  available.  Project  staff  will  be  required  to 
administer  the  extensive  provision  of  local  share  work  projected  for 
those  years,  to  secure  alternate  funds  for  deferred  activity,  to  ad- 
minister developer  selection  and  land  conveyance,  and  to  administer 
remaining  relocation  claims  and  payments. 

Based  on  such  factors,  administrative  costs  requested  for  the 
four  underfunded  projects  which  will  not  be  closed  out  in  1975  are 
as  follows: 

Project  1976  1977  Total 


South  End  839,500  795,000  1,634,500 

Waterfront  650,000  550,000  1,200,000 

South  Cove  150,000  150,000  300,000 

Fenway  275,000  275,000  550,000 

Total  $1,914,500  $1,770,000  $3,684,500 


(■^ 


Part  B(4)(d) Management  Costs 


Regardless  of  the  level  of  activity,  costs  of  managing  property 
already  acquired  will  be  incurred  in  the  program.  1975  Management 
costs  are  budgeted  in  the  1975  Community  Development  Program.  Based 
on  prior  experience,  additional  costs  are  projected  as  follows: 


South  End 

Waterfront 

South  Cove 

Fenway 

Total  400,000   400,000   800,000 


1976 

1977 

Total 

250,000 

250,000 

500,000 

50,000 

50,000 

100,000 

50,000 

50,000 

100,000 

50,000 

50,000 

100,000 

d 


s 
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Part  B(5)  Unanticipated  Charlestown  Costs 

Boston's  application  for  its  entitlement  amount  anticipated  termination 
of  this  project  short  of  full  completion  on  June  30,  1975.  This  projection 
v;as  based  on  the  voluminously  documented  past  requests  for  policy  deter- 
minations permitting  such  a  termination.  The  latest  of  these  is  attached. 

It  now  appears  that  HUD  will  not  be  able  to  process  a  financial 
settlement  on  the  proposed  basis.   In  the  absence  of  policy  in  this  area, 
it  is  resonable  to  assume  that  no  settlement  will  be  possible  until 
June  30,  1976. 

The  additional  interest  costs  created  by  these  circumstances  are 
as  follows: 

Outstanding  project  notes  as  of  June  30,  1975,  are 
projected  to  be  $9,520,000.  An  additional  year's 
interest  at  4.25%  would  be  $404,600. 

Income  during  the  additional  year  of  private  financing 
is  projected  to  be  $100,000. 


m 
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Part  A  (1) Summary  of  Proposed  Costs 

Activity  South  End  Waterfront  South  Cove  Fenway  Total 

Parcel  Assembly  1,594,600  330,000  140,000  1,815,600  3,880,200 

Relocation  (2,870,878)  -0-  (576,860)  390,682  (3,057,056) 

Proceeds  (510,000)  (17,000)  (40,000)  (175,000)  (742,000) 

Improvements  8,522,574  -0-  1,519,293  4,987,360  15,029,227 

Ancillary  Costs  2,000,000  700,000  400,000  700,000  3,800,000 

Administration  750,000  100,000  50,000  150,000  1,050,000 

Total  9,485,296  1,113,000  1,492,433  7,868,642  19,950,371 


^/ 


Part  A  (1) South  End  Urgent  Needs  Proposal 


Parcel  Assembly 

Disposition  Parcel 

Estimated  Cost 

32C 

Acq. 

Demo. 

Total 

•  46,500 
30,800 
77,300 

Evaluation 

Site  originally  planned  for 
expansion  of  Cathedral  High 
School.  Parcel  is  partially 
assembled  and  is  proposed 
for  new  housing,  Commercial 
complex  or  institutional  use. 

54  Acq.      150,700  Plan  calls  for  200  units  of 

Demo.     20,000  low-moderate  incom.e  housing 

Total     170,700  to  be  financed  through  MHFA. 

31/P-5C       Acq.  569,000  Proposed  new  industrial - 

Demo.  35.000  commercial  use. 

Total  654,000 

Critical  housing  parcel  at 

11           Acq.  692,500  intersection  of  Columbus  and 

Total  Acq.  1,453,800  Berkeley  Streets.  Site  has 

Total  Demo.  135,800  been  advertised. 

Total  $1,594,600 

Disposition  Proceeds  ■  ' 

Proceeds  are  estimated  from  the  proposed  parcels  as  follows: 

32C  $  18,000 

54  75,000 

31/P-6C  157,000 

11  250,000 


Total         $510,000 


Relocation 


Parcel  Cost 

32C  101,7-^5 

54  130,000 

31/P-6C  100,000 
11  1,000 


For  proposal  with  respect  to  relocation  grant,  see  Part  C  (1) 


Project  Improvements  (all  contract  numbers  refer  to  revised  224  Report  covering 

HUD  approved  v/ork  items.  1975  contracts  are  drawn  directly 
from  this  report.  1976  contracts  are  modifications  of  these 
contracts  made  to  accord  with  the  1975  sewer  contracts.  1977 
contracts  are  made  up  of  streets  pulled  from  the  revised  224 
as  the  program  feasible  in  that  year.) 

1975 

Contract  16  1,098,210 

Wellington  St. 
Claremont  St. 
West  Newton  St. 
Union  Park 
West  Brookline  St. 
Randolph  St. 
Thayer  St. 
Greenwich  Park 
Concord  Square 

Contract  19b  598,435 

Sarsfield  St. 
Weston  St. 
Windsor  St. 
Camden  St. 
East  Burke  St. 
Coventry  St. 
Cunard  St. 
Walpole  St. 
Ball  St. 
Lenox  St. 

Subtotal  1,696,645 

16%  engineerina  and  contingency  271,463 

1975  subtotal  1,963,108 


C' 


1976 

Contract  No.  41  498,803 

Worcester  Street  (Columbus  Ave.  -  Tremont  St.) 
West  Springfield  St.  (Columbus  Ave.  -  Tremont  St.) 
V.'orcester  Square 
Shav;niut  Avenue  (Sterling  -  Mass.  Ave.) 

Contract  No.  20  518,838 

Warren  Ave.  (Columbus  Ave.  -  Clarendon  St) 
Pembroke  St.  (Warren  Ave.  -  Tremont  St.) 
Appleton  St.  (Dartmouth  St.  -  Clarendon  St.) 
Dartmouth  Place 

Contract  No.  37  458,972 

Yarmouth  St.  (Columbus  Ave.  -  R.R.) 
West  Canton  Street  (Columbus  Ave.  -  R.R.) 
Holyoke  St.  (Columbus  Ave.  -  R.R.) 
West  Newton  St.  (Columbus  Ave.  -  R.R.) 
Rutland  Square  (Columbus  -  Tremont  St.) 
Carleton  St. 

Contract  No.  42  -  (Exclude  loop  streets)         225,428 

West  Brookline  St.  (Tremont  -  Shawmut  Ave.) 
Newland  St.  (West  Brookline  St.  -  W.  Canton) 
West  Canton  St.  @  Tremont  St. 
West  Canton  St.  0  Shawmut  Ave. 

Contract  No.  38  339,240 

Maiden  St.  (Harrison  Ave.  -  Albany  St.) 
Union  Park  St.  (Harrison  Ave.  -  Albany  St.) 
Harrison  Ave.  (Maiden  St.  -  Union  Park  St.) 
Albany  St.  (Maiden  St.  -  Union  Park  St.) 

Contract  No.  39  259,419 

Northampton  St.  (Tremont  St.  -  Washington  St.) 
East  Brookline  St,  (Washington  St.  -  James  St.) 

Subtotal  2,330,780 

16%  engineering  and  contingency  372,925 

Subtotal  2,703,705 

8/0  cost  escalation  for  one  year  216,295 

1976  subtotal  2,920,000 


V 
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1977 

Site  Improvement  Contract  251,000 

West  Brook!  ine  St.  (Treriont  to  Shawmut) 
West  Dedharn  St.  (Tremont  to  Shawmut) 

Site  Improvement  Contract  400,000 

West  Concord  St.  (Tremont  to  Washington) 
Coventry  St.  (Columbus  to  Tremont) 
Dartmouth  St.  (Buckingham  to  Columbus) 
Clarendon  St.  (Columbus  to  Chandler) 

Site  Improvement  Contract  1,150,000 

West  Springfield  St.  (Tremont  to  Washington) 
Worcester  St.  (Tremont  to  Washington) 
Shawmut  Ave.  (West  Springfield  to  Rutland) 
Rutland  St.  (Trem.ont  to  Washington) 
VJest  Newton  St.  (Tremont  to  Washington) 
Camden  St.  (Columbus  to  Tremont) 
Northampton  St.  (Columbus  to  Tremont 
Braddock  Park 

Site  Improvement  Contract  900,000 

East  Springfield  St.  (Washington  to  Harrison) 

East  Concord  St.  (Washington  to  Harrison) 

James  St.  &  St.  George  (E.  Concord  to  E.  Brookline) 

East  Nev/ton  (Washington  to  Harrison) 

East  Brookline  (Washington  to  Frontage  Road) 

Mons.  Rey  (Washington  to  Harrison) 

Subtotal  2,701,000 

16%  engineering  and  contingency  432,160 

subtotal  3,133,1G0 

16'.  cost  escalation  for  two  years  501,305 

1977  subtotal  3,634,456 

Total  improvements  8,522,574 

The  summary  of  the  revised  224  report  is  included  in 
Part  IV  C  of  this  application. 

Ancillary  Costs:  1S76,  1977      .  2,000,000 

Including  property  management,  legal  and  appraisers 
fees,  Public  Improvement  Commission  Plans,  Project 
Area  Committee  support,  and  disposition  costs. 
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Part  A  (3) 


Waterfront  Urgent  Needs  Proposal 


Parcel  Assembly 
Disposition  Parcel 
E-9D 


Acq. 
Demo. 
Total 


Estimated  Cost 

240,000 
10,000 


E-3 


Relocation 


Fully  budgeted 


250,000 


80,000 


Total  acq.   320,000 

Total  demo.    10,000 

Total  assembly  costs  330,000 


Evaluation 

Coliseum  Restaurant  property 
at  the  corner  of  North  and 
Blackstone  Streets  is  located 
opposite  historic  Faneuil  Hall 
Markets,  nov/  under  restoration 
Because  the  building  is  in 
need  of  extensive  renovating 
and  has  not  been  made  to 
conform  to  the  rehabilitation 
standards  of  the  urban  renev/al 
plan,  plans  call  for 
acquisition  and  demolition  of 
the  building. 

Three  parcels  to  be  acquired 
under  the  original  Plan  are 
now  being  used  as  open  parking 
lots.  Future  plans  call  for 
acquiring  and  landscaping  the 
parcels  as  public  open  spaces 
to  be  utilized  as  part  of  the 
restored  Faneuil  Hall  Markets 
restoration  area. 


Disposition  Proceeds 

Proceeds  are  estimated  from  the  proposed  parcels  as  follows: 


E-9D 

E-3 

Total 


$  17,000 
dedication 
^   17,000 


Ancillary  Cost:  1976,  1977 


700,000 


Including  property  management,  legal  and  appraisers  fees, 
Public  Improvement  Commission  Plans,  and  disposition  costs, 


[     ! 


^/(f. 


Part  A  (4) 


South  Cove  Urgent  Needs  Proposal 


Parcel  Assembly 

Disposition  Parcel 

P-5 
(Harrison  Ave.  and 
Harvard  St. ) 


Estimated  Cost 

acq.  120,000 

demo.  20,000 

Total   140,000 


Evaluation 

Proposed  institutional  use 
is  part  of  a  cooperation 
agreement  vn'th  Tufts  New 
England  Medical  School. 


Relocation 

P-5  65,000 

For  proposal  with  respect  to  relocation  grant  see  Part  C  (1) 

Disposition  Proceeds 

Proceeds  are  estimated  for  the  proposed  parcel  as  follows: 
P-5  40,000 


Project  Improvements 


1,309,735 


The  HUD  budget  approved  60.5%  of  the  street  construction  costs,  and 
100%  of  lighting,  traffic  control  and  tree  plantings  as  eligible  costs. 
The  remainder  of  the  approved  project  improvements  were  to  be 
Item  II. 

The  City  has  reviewed  remaining  contracts.  Of  these,  the  current 
cost  estimates  of  the  HUD  approved  Item  I  work  is  $1,309,735. 

With  the  addition  of  15%  for  engineering  costs  and  contingencies, 
the  total  remaining  nUD  approved  Item  I  work  is  $1,519,293. 

The  revised  engineering  report  summary  of  these  costs  is  included 
in  Part  IV  C  of  this  application. 


Ancillary  costs:  1976,  1977 


400,000 


Including  property  managemient,  legal  and  appraisers  fees. 
Public  Improvement  Commission  plans,  and  disposition  costs, 


'// 


Part  A  (5) 


Fenway  Urgent  Needs  Proposal 


Parcel  Assembly 
Disposition  Parcel 
Parcel  12 

Acquis  it ion 

Demolition 

Total 


Estimated  Cost    Evaluation 


$1,215,600 

200,000 

1,415,600 


Takings  will  allow  the  Mass, 
Ave.  and  Edgerly  Road  re- 
alignment which  was  esta- 
blished with  Parcel  11 
(Church  Park)  to  be  carried 
through  to  completion. 
Proposed  reuse  is  housing. 


Portion  of  Parcel 
13 

Acquis  ition 

Demolition 

Total 


200,000 
200,000 
400,000 


Partial  assembly  programmed 
and  budgeted  in  1975'CD 
program.   Costs  are  for 
remaining  land  takings 
and  demolition. 


Total  Acquisition  1,415,600 
Total  Demolition  400  ,000 
Total  Assembly      $1,815,600 


Relocation 

Relocation  estimates  for  parcel  12  and  parcel  13  are  as  follows 


Balance  1/1/75 

Current  caseland 

Parcels  assembled  in  1975 

Parcel  12 

Remainder  Parcel  13 


$3,551,683 

342,500 

413,025 

1,437,000 

1,749,840 


Total 


$   390,682 


'Ac? 


Uisposition  Proceeds 

Proceeds  are  estimated  from  the  proposed  parcels  as  follows: 


Parcel  12 
Parcel  13 

Total 
Public  Improvements 
1976 
Contract  10 


Contract  13 


Contract  17B 
Contract  14 


$175,000 

Proceeds  from  this  parcel  arc  included 
in  the  calculation  of  base  costs 

$175,000 


Clean  fi  Line  Water       376,000 
Mains  -  Hemenway  and 
St .  Stephen  Sts . , 
Opera  Place 

Clean  f,  Line  Water       820,000 
Mains  -  Mass .  Ave . , 
Boylston,  Haviland, 
Burbank,  Norway, 
Stoneholm  Sts . ,  Sym- 
phony Rd,  We  St land 
Ave . 

Storm  drain  and  sewer     174,000 
in  Huntington  Ave. 

Seven  Sts.  area:       1,305,000 
Street  resurfacing 
§  reconstruction. 
Hemenway  St.,  Sym- 
phony Rd. ,  Scotia  St., 
St .  Stephen  St . , 
Lighting  -  St.  Cecelia 
St. 


1977 


Contract  19B 


Sub -Total 

161    Engineering 

and    Contingency 
1976    Sub-Total 


2,675,000 

428,000 

3,103,000 


Reconstruction  f, 
Widening-Edgerly  Rd., 
Norway  St.  to  Haviland 
including  new  lighting. 
Finished  pavement  course 
on  Edgerly,  West land  to 
Norway  and  IVestland  at 
Edgerly.   Resurface  and 
reconstruct  Norway  ^ 
Burbank  Sts. 


718,000 


niiii 


r 


Contract  21 


Contract  28 


Sewer  and  drain  318,000 

separation  in  Mass. 
Ave  . 

Seven  Streets  Area;       635^000 
Reconstruct  and 
resurface  -  Boylston 


St 


Mass .  Ave 


to 


Fens,  Hemenway  and 
Haviland  Streets. 


(/  .-3 


Sub-Total 

161    Engineering 

5    Contingencies 
1977    Sub-Total 


1,617,000 

267,360 
1,884,360 


Total  Improvements 


4,987,360 


A  summary  o£  the  revised  engineering  report  for  these  costs  is 
included  in  Part  V  D   of  this  application. 

Ancillary  Costs:  1976,  1977 


Including  property  management,  legal  and  appraisers  fees. 
Public  Improvement  Commission  plans,  and  disposition  costs 


.<r-' 


C 


sj'a 
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Part  B 


Administrative  Costs 


The  administrative  costs  projected  in  Part  III  were  minimum  costs  reflecting 
activity  workloads  presently  programmed.  In  order  to  administer  the  activities 
proposed  in  this  Part,  additional  costs  administrative  services  would  be  required, 

These  costs  together  with  those  stated  in  Part  III  nevertheless  represent 
a  continuing  reduction  in  the  total  annual  costs  of  these  projects. 


Project 


1976 


1977 


Total 


South  End 

400,000 

Waterfront 

100,000 

South  Cove 

50,000 

Fenway 

75,000 

625,000 


350,000 

750,000 

-0- 

100,000 

-0- 

50,000 

75,000 

150,000 

425,000 

1,050,000 

rS- 


■<r^ 


Part  C 


Settlement  Surpluses 


Boston's  proposal  to  settle  its  underfunded  projects  short 
o£  full  completion,  by  closing  the  projects  v/ithout  undertaking 
all  the  HUD  approved  land  assembly,  v/ould  make  relocation  grant 
budgeted  for  the  deferred  assembly  free  for  other  project  costs. 
Our  close-out  proposal  therefore  not  only  limits  additional  costs 
but  frees  other  funds  for  these  costs. 

The  amount  of  relocation  grant  to  be  recaptured  from  such 
a  settlement  is  estimated  as  follows: 


South  End 
South  Cove 


2,870, 878 
576,860 


Total 


3,447,  731 


» 


r 


C 


^~c,3_. 


Part  C  (1) South  End  Relocation  Surplus 

Approved  budget  14,990,0  49 

incurred  as  of  10/1/74  7,575,476 

Additional  costs  from  10/1/74  4,545,695 

Balance  2,870,878 


Additional  costs  consist  of: 

Business  claims  filed  but  not  paid  120,000 
Businesses  which  have  been  acquired 

but  have  not  filed  1,750,000 

FaBiily  claims  filed  but  not  paid  210,000 

Families  which  have  been  acquired 

but  have  not  filed  484,000 

Parcel  assembly  plan  included 

in  1975  Community  Development  Plan  1,146,950 
Parcel  assembly  in  Urgent  Needs 

Application  332,745 

Estimate  of  displacement  due  to 

rehab  and  contingencies  500 , 000 


Total  4,543,695 

Parcel  Business       Family     Total 

1975  Entitlement  ETC  Phil  -0-  51,125      51,125 

Application      Rehab 

ETC  Phil  New  600,000        48,475     600,000 


Urgent  Needs 
Application 


50 

300,000 

P-17 

40,000 

13,700 

53,700 

403  Options 

150,000 

59,225 

209,225 

IIB 

150,000 

34,425 

184,425 

Total 

1,146,950 

32C 

25,000 

76, 745 

101,745 

54 

130,000 

-0- 

130,000 

31/P-6C 

100,000 

•  -0- 

100,000 

11 

1,000 

-0- 

1,000 

Total 

332,74  5 

c 


c 


O'-S 


Parcel  C  (2) 


South  Cove  Relocation  Surplus 


Approved  budget 
incurred  as  of  12/Zl/l^ 
Additional  cost  from  12/31/74 
Balance 


3, 712,956 

2,075,766 

1,060,350 

576, 860 


Additional  costs  consist  of  claims  from 
properties  which  have  been  acquired  but 
not  paid 

Parcel  assembly  including  in  1975 
Entitlement  program 

Parcel  assembly  proposed  in  the  Urgent 
Needs  Application 

Total 


500,000 


495, 330 

65,000 

1,060,330 


Entitlement  Application 


Parcel 

Relocation  Cost 

R-1 

85,000 

R-3/R-3A 

109,330 

P-1 

85,000 

P-4a 

125,000 

C-4 

40,000 

C-8 

51,000 

Total 

495,330 

Urgent  Needs  Application 

Parcel  Relocation  Cost 


P-5 


65,000 


r 


• 


Part  D Project  Improvement  Cost  Sumniaries 

Project  improvement  estimates  are  based  on  revised  engineering  reports 
covering  HUD  approved  Item  I  activity.   The  summary  sheets  of  the  proposed 
work  in  the  South  Cove  and  Fem^ray  Projects  follow.   Because  the  South  End 
summary  is  bulky,  it  is  under  separate  cover. 
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VI 

Project  Termination  Dates,  Surpluses,  Budgets, 
and  Financing  Plans 


Part  A 


Project  Termination  Schedule 


In  accordance  with  IIUD's  March  14,  1975  Urgent  Needs  Application  policy, 
we  have  estimated  the  dates  of  financial  settlement  of  all  outstanding  Boston 
projects. 


€ 


Project 
Project 
Project 
Project 
Project 
Project 
Project 
Project 
Project 
Project 
Project 
Project 
Project 
Project 
Project 


Mass. 
Mass. 
Mass, 
Mass, 
Mass, 
Mass. 
Mass. 
Mass. 
Mass. 
Mass. 
Mass. 
Mass. 
Mass. 
Mass. 
Mass. 


UR  2 
R-2A 

R-55 

R-56 

R-77 

R-82 

R-92 

R-115 

R-129 

R-155 

R-156 

R-167 

R-168 

R-182 

A-3: 


West  End:  June 

termination  subject  to  close-out 
termination  subject  to  close-out 
termination  subject  to  close-out 
termination  subject  to  close-out 
June  30,  1977 

termination  subject  to  close-out 
termination  subject  to  close-out 
June  30,  1976 
June  30,  1975 
June  30,  1975 
June  30,  1976 
December  31,  1975 
June  30,  1976 
June  30,  1976 


30,  1975 
policy  request 
policy  request 
policy  request 
policy  request 

policy  request 
policy  request 
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Part  B Grant  Surpluses 


111  accordance  V7ith  IIUD's  March  14,  1975  Urgent  Needs  Application  policy, 
the  following  surpluses  have  been  projected  from  the  termination  of  urban 
renewal  projects  in  Boston's  1975  Entitlement  application: 

Washington  Park  333,359 

Charlesto\^m  2,816,343 

School-Franklin  .     158,482 

Boylston-Essex  33,578 

Brunswick-King  174,540 

Total  3,526,502 

No  surpluses  are  projected  from  project  terminations  in  subsequent  years. 
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Part  C Revised  Budgets  &  Financing  Plans 

HUD  March  14,  1975  instructions  for  Urgent  Needs  applications  required 
the  applicant  to  submit  an  "amended  project  expenditures  budget  and  financing 
plan  for  each  project,.."   The  requested  discretionary  grant  is  to  be  shovni 
as  an  increase  in  the  local  cash  contribution. 

It  would  be  inappropriate  to  formally  amend  a  financing  plan  to  in- 
corporate Community  Development  funds  into  the  financing  of  the  project. 
This  procedure  would  result  in  the  intermingling  of  Block  Grant  funds  with 
those  covered  by  the  provisions  of  the  Loan  and  Capital  Grant  Contract. 
The  Federal  provisions,  regulations  and  policies  deriving  their  authority 
from  the  1949  Act  would  be  made  to  cover  the  use  of  the  funds  provided 
under  the  new  Act. 

This  is  contrary  to  the  intent  of  the  1974  Act. 

We  therefore  interpret  your  March  14  request  to  be  for  illustrative 
budgets  and  financing  plans,  prepared  to  aggregate  all  of  the  resources 
available  and  requested  for  the  project  into  one  plan.   Accordingly,  we 
have  prepared  the  following  financing  documents  as  illustrations  of  the 
proposed  use  of  Community  Development  Grant  in  the  underfunded  projects. 
Thejr  reflect: 

a,   cost  incurred  as  of  1/1/75. 

b„   the  additional  costs  programmed  in  Boston's  1975 
Community  Development  Program  to  take  place  by 
1/1/76.   These  costs  reflect  the  use  of  balances 
on  hand,  the  allocation  of  1975  entitlement  funds, 
and  reallocated  balances  from  projects  to  be  closed 
out  in  1975. 

c.   the  costs  included  in  this  Urgent  Needs  submission. 

No  revisions  were  prepared  for  the  Charlesto'iTn  Project,  since  the  Urgent 
Needs  demand  from  this  project  is  produced,  not  by  costs  beyond  the  funds 
budgeted,  but  by  a  reduction  in  the  surplus  level  projected  in  Boston's  1975 
Entitlement  application. 
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^v      Line  A- 12   Proceeds  From  Project  Land 


Received  as  of  1/1/75  1,405,308 

Additional  Proceeds  1,600,585 

Total  3,006,893 


Additional  proceeds  are  projected  as  follows: 

Proceeds  in  Base  Costs,  Part  IV  1,090585 

Proceeds  in  Termination  Proposal,  510,000 

Part  V  

Total  1,600,585 
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Line  A-21 


In  accordance  with  HUD  Urgent  Needs  Application  policy 
of  March  14,  1975,  this  illustrative  financing  plan  has 
increased  line  A-21  by  the  amount  of  Coraiunity  Development 
Block  Grant  currently  attributed  to  the  project,  the  re- 
allocated surpluses  proposed  in  the  Community  Development 
Budget,  and  by  the  discretionary  grant  requested  in  this 
application,  as  follov;s: 

1975  Entitlement  Allocation  2,528,137 

Reallocated  Surplus  3,526,500 

Urgent  Needs  Request  15,542,333 

Total  21,597,020 
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U.S.  DCPARTMEtJT  OF  HOUSING  AND  URBAN  DEVELOPMENT 
URBAN  REHUIAL  PROGRAM 


PROJECT   EXPENDITURES   BUDGET 


tUOJLCT  LOCA  LI  1  Y 
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PROJECT  NUMBER 


BUDGET  NO. 


tNSTF,UCTlOHS:    Initial  Bu(l;;ct:    Submit  orif;innl  nnd  4  copies  in  Binder  No.  1,  and  copies  in  rcinainin!;  Uii;der  subir.itic-c 
to  HUD.    Hevised  BudRCt:    If  with  amendatory  application,  follow  "Initial  Budget"  instructions.    Otherwise,  submit 
original  and  4  copies  to  HUD. 


DATES  OF   DUDGFIT   APPROVALS    (CompUtc  for  rc^i^ion  only) 
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TOTAL  SURVEY  AND  PI..-\\MNG  EXPENDITURES 
(Includes  all  costs  incurred,  costs  estimated  to  be 
incurred,  and  interest  on  advances  lo  repayment 
date)   (1401),  1403,  1404) 
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PROJECT  EXECUTION  EXPENDlTU!ii;S: 


Adnijnistriilive  costs  (1410.   1475) 
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Amount  included  in  Line  6a  as  real  estate  lax 
credits  (1440.038) 


Relocation,  excluding  Relocation  Payments  (1443) 
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7  2 


Project  improvements  (1  455) 


1,^Z},C^>0 


4-  -!  p  i,i  cp-i. 


/r  J'>2  Sr 


10 


Disposal,  lease  retention  costs  (1445) 


0.,  .  ■     ^  ■  • 


II 


Rohaliililation.   exclwdinn 
Rehabilitation  Grants  ( 1460) 


'^??,   T^"? 


•f  3  9    .7  i-'jT 


-?3 


12 


Interest  (1420.01.  1420.02) 


')-l^Ol,  ^Hh 


7   O?-:^    2X4 


13 


Other  income  (— )   (1449) 


'-"'!: 


nc- 


(^) 


(-) 


ror  a  projrcl  on  c  thrcc-/oual.3  cmiiul  franl  basis  will,  limilfd  projfct  coNti,  cnlcr  irro  on  I.irics   1  tlirough  6b. 
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LINE 
NO. 

ACTIVITY  CLASSIFICATION 

TO  rir.  coMPLrrrn  nv  lpa 

10  1'.  n 

COMfL[;TrD 
BY  HUD 

USE  ONLY  ran  nFvi::cD  nuocrx 

DUDGET 
REQUCSTLD  FOR 

L  A  T  F.  5  T 

APPffO  V  CD 

DUOO  CT 

(M 

ADJUSTMENT 

(♦  or  -1 
(b)    ' 

nuDGET 
APPnOVFO   FO=! 

(c) 

(d) 

14 

Suhtolnl  fsum  of  Lines  2  titroufji  13, 
cxctuthng  Line  Ob) 

^3-^•^.-^6■ 

-^  ^;  ■  •  <5V,7^T 

S 

15 

Coiitinc-f  ncios /'/or  Column  (c  J,  not  to  exceed 
IS'/o  of  Line  lij 

^B,Mr? 

^3   'r-  :■:  .,?■/ 

T     "7 

16 

Ileal  cstnlc  purchases  (1440.01) 

X   .     ..,.,    9/7 

-    ■,      -  -  , .     .-,,-;  -7 

17 

Project  inspection  (1  418) 

n.,-:.  '.:-;-l 

-  o  - 

--    ■  •  ." 

18 

TOTAL  PUOJKCT  i:\CCUTION  EXPENDITURES 
(sum  of  Lines  1 4,10,10,  and  I  7 ) 

X--!,-?-7,q70- 

19 

TOT.AJ.  PROJECT  E.KPENDITURES  (ITEM  1  OF 
CROSS  PROJECT  COST)  (Lmn  y  plus  13) 

S^V      '^i>.',t';\;! 

=^^-r.''"v7,3'?l 

s 

20 

Relocation  Pi'.yincnts   100%  reiipliursablc  to  LPA 
(ISOl) 

'\^r-:  „•- 

-^2,v7;,^7■^ 

^■-■■7,7/ 

s 

2) 

Rchcibilitation  Grants  lOO/i  reimbursable  to  LPA 
(1502) 

^    ^:^^,-:st 

s 

^ 

s 

22 

$ 

$ 

8 

8 

requested. 


Local  Public  Agency 


Date 


Signature  of  Authorized  Officer 


Title 


HllU  APPROVAL 

The  Project  Expenditures  Budj^et  is  hereby  approved  in  the  amounts  and  for  the  time  period  shown  in  Column  (d). 
The  project  shall  be  completed  by ,    19 . 
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#1) 


Line  2   Administrative  Costs  +4,215,850 

Approved  Budget  12,334,512 

Expended  and  Encumbered  to  1/1/75          12,787,534 

1975  Program  1,378,328 

Urgent  Needs  Request  2,384,500 

Balance  ■(Ol5,850") 

Urgent  Needs  request  consists  of: 

Base  cost.  Part  IV  1,534,500 
Termination  Proposal  750,000 
Total  2,384,500 

Line  3  Legal  Services  +148,383 

Approved  Budget  139,854 

Expended  and  Encumbered  to  1/1/75  190,937 

1975  Program  22,300 

Urgent  Needs  Request  75,000 

Balance  (148,383) 

Additional  costs  primarily  reflects  fees  for  real  estate 
litigation. 

Line  4   Survey  and  Planning  +1,777,607 

Approved  Budget  -0- 

Expended  and  Encumbered  to  1/1/75  690,423 

1975  Program  387,184 

Urgent  Needs  Request  700,000 

Balance  (1,777,607 

Additional  costs  are  for  the  following  survey  and  planning 
services,  as  necessary: 

Public  Improvement  Commission  Reports 
Master  Engineering  Control  Plans 
Special  Investigations 
Project  Inventory 
Environmental  Reviews 


Line  5   Acquisition  Expenses  +191,837 

Approved  Budget  1,224,147 

Expended  and  Encumbered  to  1/1/75  1,265,584 

1975  Program  50,400 

Urgent  Needs  Request  100,000 

Balance  (191,837 

Additional  costs  are  for  appraisals  and  appraisers'  fees 
in  court. 


zrsFfl 


r 


6  $■ 


f> 


Line  6a   Operation  of  Acquired  Property 

Approved  Budget 

Expended  end  Encumbered  to  1/1/75 

1975  Program 

Urgent  Needs  Request 

Balance 


4,497,507 

3,599,767 

350,000 

500,000 

47,740 


-47,7^!0 


Estimate  is  based  on  past  experience,  requirements  of 
maintaining  cleared  areas  proposed  in  this  application, 
and  maintaining  properties  in  the  historic  district. 


Line  7   Relocation 


Approved  Budget 

Expended  and  Encumbered  to  1/1/75 

1975  Program 

Urgent  fleeds  Request 

Balance 


1,195,734 

1,212,872 

57,675 

300,000 

(373,813) 


Relocation  costs  include  the  funding  of  citizen 
participation  in  the  project. 


Line  8   Site  Clearance 


Approved  Budget 

Expended  and  Encumbered  to  1/1/75 

1975  Program 

Urgent  Needs  Request 

Balance 


2,145,337 

2,214,661 

252,500 

135,800 

(467,724) 


Proposed  activity  is  summarized  in  Part  V  of  this 
submission. 


+373,813 


+467,724 


Line  9   Project  Improvements 

Approved  Budget 

Expended  and  Encumbered  to  1/1/75 

1975  Program 

Urgent  Needs  Request 

Balance 


+7,461,526 


7,821,000 
4,309,952 
2,450,000 
8,522,574 
(7,461,526) 


Proposed  work  is  stated  in  Part  V  of  this  submission. 
It  is  based  on  revised  engineering  estimates  of 
currently  approved  Item  I  work. 


•1 


Line  10   Disposition 


+324,551 


Approved  Budget 

Expended  and  Encumbered  to  1/1/75 

1975  Program 

Urgent  Weeds   Request 

Balance 


373,935 
363,486 
135,000 
200,000 
(324,551) 


Request  reflects  projected  disposition  workload. 


Line  11   Rehabilitation 


+39,345 


Line  12 


Approved  Budget 

195,809 

Expended  and  Encumbered  to  1/1/75 

210,154 

1975  Program 

-0- 

Urgent  deeds  Request 

25,000 

Balance 

(39,345) 

Interest 

+1,401,599 

Approved  Budget 

6,531,625 

Expended  and  Encumbered  to  1/1/75 

6,418,183 

1975  Program 

1,291,916 

Urgent  Heeds  Request 

223,125 

Balance 

(1,401,599) 

Calculation  of  additional  amount  is  included  in 
Part  IV  of  this  submission. 


Line  13   Other  Income 


Approved  Budget 
Income  as  of  1/1/75 
Additional  Income 
Urgent  Needs  Projection 
Balance 


1,850,000 

1,914,708 

375,000 

125,000 

(564,708) 


+564,708 


Income  is  projected  in  Part  IV  of  this  application, 


y^ 


S) 


Line  15 


Line  16 


Contingencies 

- 

H-3, 190,637 

Approved  Budget 

523,917 

Expended  and  Encumbered  to  l/l/To 

-0- 

1975  Program 

3,114,604 

Urgent  fleeds  Request 

600,000 

Balance 

(3,190,687) 

1975  Program  includes: 

Cash  payment  which  the  city 

2,414,604 

has  asked  to  defer  in  favor 

of  non-cash  contributions. 

Contingency 

700,000 

Total 

3,114,000 

Pxeal  Estate  Purchases 

+3,826,917 

Approved  Budget 

25,700,880 

Expended  and  Encumbered  to  1/1/75 

24,149,537 

1975  Program 

2,266,405 

Urgent  Needs  Request 

3,111,755 

Balance 

(3,825,917) 

Request  includes: 


Court  awards.  Part  IV  1,652,955 
Additional  Takings,  Part  V  1,458,800 
Total  3,111,755 


Line  20   Relocation  Payments 

Approved  Budget 

Expended  and  Encumbered  to  1/1/75 

Additional  Costs 

Balance 

For  analysis  of  remaining  relocation  costs 
see  Part  V  C  (1). 


■2,870,878 


14,990,049 
7,731,216 
4,387,955 
2,870,878 
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PROJECT  COST  ESTIMATE  AND  FIl^AMCinG  PLAN 

7.:^r_h 

lf<'ST/\L'CTIO.\'S:    Subnit  r-trj"nl  and  n  seccid  si'c^ncd  copy  in  Binder  So.  J,  and 
copic!  in  llir.dcn  A  o.  2,  3,   1,  5,  0,  ond  7, 

►•KOJ  LC  T    NUMU  Lfl 

SUB/.'.ISS10U  (Cl.ccl.  ond  cdnplctc  the  daciiplion  wl.tch  opplici)                                             , 
-      ■       [    3     ACCOMPANICS  FINAL  PROJCCT   RCPORT                              REVISES  PROJCCT  COST   ITSTIMATt:  AND 

r  lUAfvcii.G 

.      ;'    '.^DATCD        '      '       ■             '    •  '-  ••"■:•/  ,9"' 

[    3      ACCCPTCD  nv 

MUD  OK 

:       .          •■        •.       ':  .    ■••SECTIOMA.    ESTIMATE  OF  CROSS  AI^D  NET  PROJECT  COSTS 

1    . 

;  LIKT 

NO. 

i    •• 

1 

1  .... 

• 

1                      . 

TO  DE  COM.PLr-TED   UY    L  !^\ 

ItO  L'E  CC'-'^ 

r     1     lUITIAL 

op: 

I     J     ACCtFTED 
ESTIMATE 

"■"(e) 

1 

REVISED 
ESTIMATE 

1 

(hf  '■•"■ 

□  r  HL 

ACCEPT 

CY  Hu; 

i       ••     . 

1 

'                                       (  > 

(c) 

'  A-1 

ITEM  )  OF  G110S5  PROJIXT  COST:                                                '    • 

"^5s.35li&^ 

^^/ao^lc-^";r 

J 

TOTAL  >>KOJi:CT  EX1'I;NDITURI;S  (from  Form  IIUD-C2'J0,  line  19) 

A-2 

ITEM  2  OF  GROSS  I'T-OJECT  COST     (Nonc.ish  I.oc.t)  Gr.ints-ln-A  id): 

C.-isli  value  of  l^nd  don.itions  (from  S:ipporltn(\  Schedule  I ) 

.  A^3 

Dcmoljiion  and  removal  work  (from  Supporlir.r  Schedule  2) 

!< 

!'■ 

'.  h< 

Project  or  site  Imptovemcnts  (from  Supporting  Schedule  3} 

; 

1 

.  A-5 

Public  or  supponinf.  facilities  (from  Supporting  Schedule  4)           '     .*,  ' 

1 

! 

•  1  •          .  »  . 

.  A-C 

Otlicr  fionc.Tsh  local  fiants-in-aid  (from  Supporting  Schedule  5) 

■ 

:      •          '     * 

; 

V 

A-n 

TOTALNOXCASII  L0C.'M.G!<.\XTS-L\--A1D                      .   .   ,,  _ 

(sum  of  lines  A -2  througl)  A -6)                                    "      ■     "   ■  ~  • 

^:i:-i-'jm- 

^ir'm-f^i 

t 

A-8 

GROSS  PROJECT  COST  (ITEM)  plus  ITEM  2)  (line  A-1  plus  A-1) 

^^^.^?b;g!9 

$ 

A -9 

PK0CEI:DS  1"R0N!  PK'OJIXT  LAND: 

J           !•• 

i 

J 

Sale   price   of  project   land  to  be   sold 

A-30 

Capital  value  ir.putcd  to  project  land  to  be   leased 

• 

A-]) 

Capital  value  of  project  land  to  be  retained  by  LPA 

I 

A-]2 

TOTAL  PROCEEDS  r  ROM  l^ROJECT  LAND 

(sum  of  linci  A-O,  A-10,  ond  A-ll )                               '■        : 

r-^,i'^b,6oo 

^1.0/^7  oif. 

J 

A-J3 

KET  PROJECT  COST  (line  AS  minus  A-12) 
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A-1.^ 
A-iJ 

A-)6 

SIIARINC".  Ol-  NL.T  I'KOjI'CT  COST: 
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i 

i 

N'n   I'fojvct  Cost   of  llir,   pioject   (jron  line  A-1 3) 
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■ 
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A-21 

C.Tsh   local  r.t.int5-m-Did 
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-i/fih,mi 

* 

A -2  2 

TOT.M.  LOCAL  CI'.  AN'TS-IN-A  11)  lOil  THIS  I'ROJLCT 
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J  !3>1^?'.?-pC- 

in^<t:TXjc^ 

A-23 

PROJECT  CAPITAL  GRANT  (line  A-14  ninus  A-22) 

^::C.'^^s.6{?. 

^30,'n^.^  c\^. 

A-24 

UFJ-OCATION-  GRANT  (!rom  Form  11VD-C220,  line  201 

s    s^iStnio 

%  <j^^9nio 

A-25 
A-26 

Rr.lIADILITATION  GRANTrAon  Form  llUD-6220,  Una  21) 

S        ^-Q-- 

J    •           •-JQ   - 
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TOTAL  Fr.DF.RAL  CAPITAL  GRANT  (^^"^  of  lines  A-23, 
A-2-f,  cnH  A-2:.) 
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SECTION  D     SOURCES  OF  FUHDS  FOR  PROJECT  EXPENDITURES,  RELOCATION  PAYMENTS, 
J     •■-                         AND  REHABILITATION  GRANTS                                                          , 
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Line  A-12 


Proceeds  as  of  1/1/75  $  545,258 

Additional  proceeds  1  ,422,780 

Total  $1,968,038 


Additional  proceeds  consist  of: 

Base  cost  estimate,  Part  IV  $1,405,780 

Termination  proposal  estimate.  Part  V     17,000 

Total  $1,422,780 


C   : 


/y 


Line  A-21  Cash  Local  Share 

In  accordance  with  HUD  Urgent  Needs  Application  policy  of  March  14, 
1975,  this  illustrative  financing  plan  has  increased  Line  A-21  by  the  amount 
of  Community  Development  Block  Grant  currently  attributed  to  the  project 
and  that  requested  by  this  application,  as  follows: 

1975  Entitlement  Allocation  $  829,279 

Urgent  Needs  request  '      5,037,079 

Total  $5,866,358 
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Budget  tiiTcou  No.63-R983 


HUD-t: 
(2- 


U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 

PHOJeCT    LOCALITY 

URBAN  RENEWAL  PROGRAM 
PROJECT   EXPENDITURES   BUDGET 

PROJECT   NAME 

PROJECT   NUMBER 

BUDGET  NO. 

INSTRUCTIONS:    Initial  Budr,et;    Submit  oriKinal  and  4  copies  in  Binder  No.  1,  and  copies  in  remaining  Bir.der  subriatLed 
to  }1UD.    Revised  Budget:    If  with  amendatory  application,  follow  "Initial  Budget"  instructions.    Otherwise,  submit 
original  and  4  copies  to  HUD. 

DATES  OF   BUDGET   APPROVALS     (CompUl^  for  revision  oniy) 

Budget  No.  1.                                                    .19                      Latest  Approved  Budget  (No.             ),                                                               ,19 

LINE 
NO. 

ACTIVITY  classification' 

TO  BE  COMPLETED  BY   LPA 

TO  BE 

roM PI  FTF n 

USE    ONLY   FOR   REVISED   BUDGET 

BUDGET 
REQUESTED  FOR 

MONTHS 

BY  HUD 

LATEST 

APPROVED 
BUDG  ET 

(a) 

ADJUSTMENT 
t+    OR   -1 

(b) 

BUDGET 
APPROVED   FO 

MONTh 

(c) 

(d) 

1 

TOTAL  SURVEY  AND  PLANNING  EXPENDITURES 
(includes  all  costs  incurred,  costs  estimated  to  lie 
incurred,  and  interest  on  advances  to  repayment 
date)   (1401).  1403,  1404) 

S 

s 

-  -  '^  — 

s 

s 

2 

PROJECT  EXECUTION  EXPENDITURES: 

4,5/A,a?^; 

-!-  1'    •■./-.  -7    r  '  "J 

ry      -7,    /  <•=      ■  .■  ■  '  -' 

Adniinistr^itive  costs  (1410.   )475) 

3 

Legal  Services  (1415.02  through  1415.05) 

/3^,  73'1 

-U    /C     "      ^.-/;'- 

?    ^  u'    1  -7  ''•^ 

4 

Survey  and  planning  (  1  430) 

^!c/ ,  too 

V-   U   '     ?      ^70 

9  .-''-  V  -''  7  O 

5 

Acquisition  expenses  (1440.02  through  1440.06) 

-XCO,  C3^i 

->■  ^  <-  .^.^  ':- 

1   /  .-     r  1  :> 

6a 

Temporary  operation  of  acquired  property— 
Prolil  (-)  or  Loss  (t)    (1448) 

l,5n-, 13^^ 

-7^^X7Sl 

7^:^^'  fC^ 

6b 

Amount  included  in  Line  6a  as  real  estate  tax 
credits  (144B. 038) 

[                   ] 

[           ] 

[ 

[ 

7 

Relocation,  excluding  Relocation  Paynjents  (1443) 

Hjsy- 

-/-  9  0,  '-'  5"/ 

/  T'  r  ^<~ ,'') .'~ 

8 

Site  clearance— Proceeds  (-)  or  Cost  (  +  ) 
(1450) 

-    r    s-       ..>    <-v  c. 

•;        r)     '.'-    -              '  i    ."- 

0 

Project  improvements  (1455) 

73^,:3,^;6 

-  '^  ■~   '      ?  c  " 

r ,:    :•  V  7 

10 

Disposal,  lease  retention  costs  (1445) 

137  r^n 

■\-  17^^.  /:■ 

,^/-,   7  'r'O 

n 

I!chnl)ililnl  ion,    exciudinc 
Itehabililalioii  Grants  ( 1  460) 

?■  n^'i.'inc. 

--    L,.-:,     ■?7-'' 

-,            -,      -.     ;-       ^    ^-    , 

12 

Interest  (1420.01,  1420.02) 

^,2-z.iy  li-i 

"^i-^GAv^ 

-*■  ^6'^',  0^^ 

13 

Other  income  (-)   (14)9) 

^^/,27^.57S^. 

i..'r.,^ 

'    /,  /.  p  c.  -'..-.■■:- 

(-) 

'For 


project  on  n   llir  c  c-(ourlln  cnpiul  granl  basis  with  limilcd  project  costs,  cnlcr  zero  on  Lines   ]  through  6b. 
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TO  nE  COMPLETED  nv   LPA 

TO  liC 
COMPLETED 
BY  HUD 

USE  ONLY   FOR   REVISED  RUDGET 

DUDCET 
REQUESTED  FOR 

fj  o  N  T  H  ■; 

L  ATLST 

APPRO  V  CD 
BUD&  CT 

(M 

ADJUSTMErJ  T 

(♦  or  -1 
(b) 

DUOGET 
APPROVED   F'- 

MnijT 

(c) 

(d) 

H 

Sul.totnl  fsum  of  Lines  2  lluough  13, 
cxcludtng  Line  Cb) 

^/7/5£;,:s,zV' 

4  ?C    -J-^:!    ijr--, 

^2:-^]2?,,G1'i 

s 

15 

Continccncics  ^/br  Column  ( c  j,  not  to  exceed 
1''%  of  Line  14) 

;  /  7   7  ~  ■"■■ 

-J-    '    .■■    ■/     ' 

'■  7  ■''        '  ■ " 

Iff 

Real  estate  purchases  (1440.01) 

/7  .^j'-^c  /■'-• 

-  -.-■•'^,,  :-^^ 

/7.  r^'-v  ,  n---i. 

17 

Project  iiisncclion  (1418) 

2-3  f?  .os/ 

-  c  - 

'■  -p  -y    -!  V  _/ 

18 

TOTAL  PliOJlXT  KXECUTION  EXPENDITURES 
(sum  of  Lines  14, 15, 16,  end  1  7 J 

.•;^  H-nn'bz 

.    o      ■'  <-  ll     C  f  ■  /' 

'-■'-  A-'lVy-' 

19 

TOT.M.  PROJECT  EXPENDITEllES  (ITEM  1  OE 
CROSS  PROJECT  COST)  (Line  1  plus  IB) 

^ii>,3SI..(>5^ 

*qa,c.-.o-^iS 

s 

20 

Relocation  Papncnts  lOOfi  reimbursable  to  LPA 
(ISOl) 

^S.&^ZJlb 

s      _    _ 

V:.:.   r/A 

s 

2! 

Rehabilitation  Grants  100%  reimbursable  lo  LPA 
(1502) 

s 

s 

s 

22 

% 

s 

8 

8 

Approval  of  the  Project  Expenditures  Budget  in  the  amounts  and  for  the  time  period  shown  in  Column  (c)  is  hereby 
requestedL 

- 

Local  Public  Agency 

Dute 

Sianalure  of  Authorized  Officer 

Title 

The 
The 

HUD  APPIIOVAL 

Project  Expenditures  Budget  is  hereby  approved  in  the  amounts  and  for  the  time  period  shown  in  Column  (d). 
projr-rt  shnll  lu'-  rnmplrtpd  hy                                                        ,    10 

Date 

Sicnolure 

rule 

f 


y? 


Line  2  Administrative  Costs 

Approved  Budget 

Expended  and  Encumbered  to  1/1/75 

1975  Program 

Urgent  Needs  Request 

Balance 

Urgent  Needs  Request  consists  of: 

Base  costs,  Part  IV 
Termination  Proposal ,  Part  V 

Total 


+$4,002,363 


$4,316,079 

6,206,482 

811,960 

1,300,000 

($4,002,363) 


$1,200,000 
100,000 

$1  ,300,000 


Line  3  Legal  Services 

Approved  Budget 

Expended  and  Encumbered  to  1/1/75 

1975  Program 

Urgent  Needs  Request 

Balance 


+$  163,420 


$  130,839 

237,859 

31,400 

25,000 

($  163,420) 


Additional  costs  cover  legal  fees,  principally  those  in  eminent 
domain  litiqation. 


Line  4  Survey  and  Planning 

Approved  Budget 

Expended  and  Encumbered  to  1/1/75 

1975  Program 

Urgent  Needs  Request 

Balance 


+$  423,370 


$  401,100 

569,917 

54,553 

200,000 

($  423,370) 


Additional  costs  are  for  the  following  Survey  and  Planning  activities 
as  necessary: 

Public  Improvement  Commission  Reports  ■ 
Master  Engineering  Control  Plan 
Special  Investigations 
Project  Inventory 
Environmental  Reviews 


Line  5  Acquistion  Expenses 

Approved  Budget 

Expended  and  Encumbered  to  1/1/75 

1975  Program 

Urgent  Needs  Request 


+$    65,339 


$  200,039 

205,378 

10,000 

50,000 


Balance 


($   65,339) 


r  • 


Line  5  (continued) 

Additional  costs  are  for  appraisal  fees  and  appraiser's  time  in 
court. 


Line  6a  Operation  of  Acquired  Property 

Approved  Budget 

Expended  and  Encumbered  to  1/1/75 

1975  Program 

Urgent  Needs  Request 

Balance 


-$  745,629 


$1,573,736 

683,107 

45,000 

100,000 

$  745,629 


Additional  charges  are  for  the  security  of  Authority-owned  property 
in  this  historically  significant  area,  including  the  repair  of  fire 
damage  to  granite  structures. 


Line  7  Relocation 

Approved  Budget 

Expended  and  Encumbered  to  1/1/75 

1975  Program 

Urgent  Needs  Request 

Balance 


+$   80,351 


$   92,154 
97,505 

-0- 
75,000 

($   80,351) 


Additional  relocation  costs  associated  with  remaining  mover  from 
Ouincy  Market. 


Line  8  Site  Clearance 

Approved  Budget 

Expended  and  Encumbered  to  1/1/75 

1975  Program 

Urgent  Needs  Request 


■$       38,899 


$3,819,398 

2,610,499 

1,160,000 

10,000 


Balance  $       38,899 

Additional    costs   stated   in  Part  V  of  this   submission. 


;^- 


Line  9  Project  Improvements 

Approved  Budget 

Expended  and  Encumbered  to  1/1/75 

1975  Program 

Urgent  Needs  Request 


-$  682,903 


739 

,200 

56 

,297 

-0- 

-0- 

Balance 


$  682,903 


c 


c 


7f 


'■-J^'      Line  10  Disposition  +$  176,113 

Approved  Budget  $  137,627 

Expended  and  Encumbered  to  1/1/75  124,740 

1975  Program  14,000 

Urgent  Needs  Request  175,000 

Balance  .      ($  176,113) 

Additional  charges  are  required  by  the  extensive  costs  associated  with 
disposition  in  historic  areas:  and  with  disposition  in  areas  impacted 
by  the  potential  South  West  Corridor  realignment. 

Line  11  Rehabilitation 

Approved  Budget 
Expended  and  Encumbered 
1975  Program 
Urgent  Needs  Request 

Balance 

Line  12  Interest 

Approved  Budget 

Expended  and  Encumbered  to  1/1/75 

1975  Program 

Urgent  Needs  Request 

Balance 

Calculation  of  additional  interest  set  out  in  Part  IV  of  this 
submission. 

Line  13  Other  Income  +$  351,873 

Approved  Budget  $1,274,575 

Income  earned  as  of  1/1/75  1,401,448 

Additional  Income  175,000 

Urgent  Needs  Projection  50,000 

Balance  ($  351,873) 

Calculation  of  additional  income  set  out  in  Part  IV  of  this 
submission. 


+$ 

44,874 

$2,788,496 
2,833,370 
-0- 
-0- 

($   44,874) 

+$ 

636,924 

$4,231,131 

4,104,905 

635,650 

127,500 

($  636,924) 

'ce 


c 


> 


d-^ 


9 


Line  15  Contingencies 

Approved  Budget 

Expended  and  Encumbered  to  1/1/75 

1975  Program 

Urgent  Tweeds  Request 

Balance 


Line  16  Real  Estate  Purchases 

Approved  Budget 

Expended  and  Encumbered  to  1/1/75 

1975  Program 

Urgent  Needs  Request 

Balance 

Additional  costs  include: 


Court  Awards  set  out  in  Part  IV 
Takings  listed  in  Part  V 

Total 


+$ 

257,220 

$  117,780 
-0- 
200,000 
175,000 

($  257,220) 

4 

283,274 

$17,985,000 

16,440,925 

530,183 

567,617 

$  283,274 

$  347,617 
320,000 

$  667,517 

a 


> 


Ui.  DCfAniMr-T  or  nouM-.c  a.m.  un(.AM  dU vLLO.'mcnT 

IMUiMI    IKlltWAL    fHO&flAM        _ 

PROJECT  COST  ESTIMATE  AKD  FIMAIICIIIG  PLAH 

\-Sri:VCriO.\S:    Sub^n  mr.inat  onH  n  srcc->J  sicncd  copy  in  Binder  .Vo.  l.^ond 


•flOJ  I.e.   1     L  u  I,  *1-  I    1    1 


P/ 


l»KOJLC  1    t/ AML 


/A 
cop 


,ic!  ,nl!u.Jcr's  Ac-.  2.  J.   I.  5.  6.  on</  7 


PHOJ  LCI    t<UMi)(.ri 


-.,'.  ."■: 


^DATCD, 


.    ^9. 


[    ]      ACCCPTCD  nv  MUD  01^. 


SECTIOU 


A.    ESTIMATE  OF  CROSS  AUD  KET  PROJECT  COSTS 


Ito  w. 


NO. 


TO   rsE   CO^^.PL[:T  CO   DY    LPA  ItOCjCCC'^?. 

Dv  hl; 


ITEM* 


ITEM  1  OF  GROSS  PROJIXT  COST: 


A-1 


A-2 


F^r[7i7^irURi:S  (f'O"'  Form  UUD-0220,  line  19) 


TOTAL  l'KO]i:CT  _--. , 

TTFTiryrci^o^iiMioi^^ 


r    1    miTiAL 

'■     ''     ESTIMATE 
OR 

:--     la-Tlst 

I     J     /kCCLFTCD 
ESTIMATE 

"■'(a) 


$„ 


:'r^:A; 


REVISED 
ESTIMATE 


(b) 


I 

„  J. 


ESTIUAT 

ACCEPTL 

BY  HU3 


(C) 


?..■., 


A-3 


A-4 


A-5 


A-6 


Dcmoli:ion  and  removal" work  [from  SupporHr.;;  Schedule  2) 


,oicct  ot  site  Irr.rrov.ncnts  r/^om  Supporting  Schedule  3) 


PlO) 


>ubi;c  or  s.pp°^'!"f.  f:^cii;t!c5  rA^m  S^pporf/n^  Schedule  4) 


l< 


O^hcr  nonc.sl,  loci  ,,an<s-in-.!d  f/^.m  Su;,.-'-c  ScAr^./c  S) 


h-n 


A-8 


A-9 


A-10 
A-)l 


TOTALNONCASll  LOCAL  GUANTS-LN'-AID 
(sum  of  tines   A-2   ihrouc.h  A -5) 


GROSS  PnOjLCT 


COST  (ITF.Ml  rl"-'^ITES!2)  (line  A-1  plus  A -7 J 


r 


i .-. .  »••• 


ill'  a2%^  T-,  t 


i  ^^^,.j^-■^'^cj:, 


I'ROCLKDS  1-KO'.!  Pi^-QJIXT  LANO 


Capital  value  Ir.pulcd  to  p'^i^ct  land  to  be   leased 


A-1  2 


Cap 


ital  value  of  project  land  to  be  letamed  by  LPA ^ 


TOTAL  PROCr.LDS  T  ROM  PROJ  LCT  LAND 
(sum  of  lines  A-0,  A. 10.  nnd_A^ll2______ 


*5^^w?c..u>!'; 


H,^vo!^(^ 


NT.T  PROJECT  COST   (line  A-B  minus  A-12) 


h^>n3,(-,'7'f 


A-n 


A-)6 


A-n 


SHARING  Ol- 


cri  p.oi.ci  Cost  ci  OM^I20lc^u7::::lii2ii^ 


Vc<  Pro.cct  Cct  of  other  projects  (If  .-v)  pooled  with 
lliis   i>ro|Cfl  ('/""I  Suri-orUnj^Srlicd„lcJ^ 


A,  f -f-c  Set  P.oiec,  Co.ts  for  this  and  other  proiec.  (If  -y) 
in  ihe   fonl  (!,ne  A-l  '  [•'^^JjAllJll ^ ~~" 


;ni,„u,n  loci  r— ---J -^"-^  ^°' "'=^  ""'"''" ''"'"" 


A-IR 


A-}'; 


li 
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!Z 
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:-] 


UO. 


".'.'  '.  T-.'TTM 


A-?0 


A-21 
A -2  2 


A'23 


A-2'S 


A-25 


\- 


SlIAltlXC.  OV  NIT  I'UnirrT  ro^T:  fCr.rxfinurJ) 

iTkt.ai.  c.nANi7- 1  \-Ain.  1II.K  I'lu'ii  cij 


.Voi.c.tsli    IoC.tI   rf.n.t^-in-AiJ  (I'Oni   line  A-7) 
C.Tsh   local  ciAnis-in-tiid 


TO  liC   CO'T'l.LTi;!)  tlV   1-PA 

T 


OJi 
r   -iLATCST  Acccnrt) 

'^    .EiTll^'vTE; 


f!/-:.^!...-]^! 


•  I'^iizfLi^ 


TOTAL  LOCAL  GH  ANTS-IN-A  II)  lOR  THIS  I'ROJLCT 
(line  A '20  ;./..-^  A-?l  J(nuit  t-c  not  las  than  A-19)      . 


PHOir.CT  CAPITAL  GRANT  (line  A-14  ninus  A-22} 


Ur.LOCATlON  GRANT  ffrom  Form  IIUD-C220.  line  201 


s  n^'.i'h'^fS 


nCVlSCD  CSTiMATC 


TO  nc  co>-""i 


CST1M«.TC    *C 
UY  KUI 


1.5  5     :  . ;.  1  !■  >    ■  ->-^- 


:  ? 


J/.5\?'^^.^?^^ 


ILIIAniLITATIO.N  CRANTrAom  Fern  HUD-6220.  line  21} 


A-26 


TOTAL  Fr.DF.KAL  CAPITAL  GRANT  C^""  o!UncsA-23 
A-2-},  and  A-23) 


7:       -71-7        <^,--^L 
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SECT10Tr"s0URCES  OF  f7mdS  FOR  PROJECT  EXPENDITURES,  RELOCATION  PAYMENTS 
S     -^  AMD  PFNABILITATIOM  GRANTS 


,;1... 


LIK'C 
HO. 


..    ..:  ■."•••.•"■  IT C1.5  • 

■     .        .,    ,:.  ,L..i-.A..-.t..-  V  «•■■•'■■'•  •1".''-  '-V^V  ;- 


\•• 


B-1 


D-2 


lot^l  cnsh  tcqui.c'.icn:s   for   pto|cci  c  x  pc  nu  iiurc  , 
Holocation  P.mt'C,.'..  .nd   Kc  !,,iblli..il  ,on  Gr:>n.s 
/•.^(„/i  f./  /uir.^  .l-/.  A-2  I.  r.nd  A-2:>} 

C.-xsb  loc.ll   /■f.m-.s-in-JiJ: 


TO  DE   CO!-'.PLETED  DYLPA 


[    ]|IJ1T|AL  ESTIMATE 

OR 
C     IL/^TCST   ACCEPTED 
^     ■' ESTIMATE 

•  (a) 


SOURCE   or  CASH 


B-3 


D-4 


B-5 


B-6 
B-V 


ACTUAL   OR 

CSTII.IATED 

DATE  OF   RECEIPT 


REVISED  ESTIMATE 
.         '(b) 


TO  DE  CO'.T 


ESTU/Al E  A' 
.        BY  HI 


R„l  C.MC  t.n>:  credits  (from  Form  HUD-6220,  line  6b) 


Toi.tI  c.Tsh  loc.ll  /■,:.in!.';-in-aid 
(uii.)  of  line,  n-2  ihtour.h  B-^) 


U-U 


l\-'J 


ro(.<l  lunJs   to  l.c   .iprl'^J  '°  1--°1'^^'  cxpcndKutcs. 
lUlocMlon  l'.,y,.Knts.  .nnd   lU  I-iUIh..  .on  f"'^"".    '""^ 
sl.orl-lcrm  borr  ov  im-.s   ol!.cf   ih^n   1  !„,s,-  on  1  ,nr-  H-0  1-c  1-"^ 


sui.toi.li  (line  n-c  pi^i  i^-"^) 


'lUVATi;  riNANCLNc;  UNUI-.K  LOAN  AND  Cl^ANT 


CONTRACT  r/n^r    /(-/    nin.iv    H-!^) 


.  u     <■ 


f  •  •• 


Ct 


tf. 


J) 


Line  A-21.   Cash  Local  Share 

In  accordance  with  IIUD  Urgent  Needs  Application  policy  issued 
March  14,  1975,  this  illustrative  financing  plan  has  increased  Line 
A-21  by  the  amount  of  Community  Development  Block  Grant  currently 
attributed  to  the  project  and  that  requested  by  this  application, 
as  f  ollov7S  : 

1975  Entitlement  226,355 

Urgent  Needs  Request      2,688,854 
Total  -2,915,209 


e 


S¥ 
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Form  Approved 

Budget  Burcou  No.6'J-R993 


u  s  departmemt'of  housing  and  urban  dcvelopment 

URBAN  RENEWAL  PROGRAM 


PROJECT   EXPEKDITURES   BUDGET 


FHOJE.CT    LOCALII  Y 


PROJEICT   NAME 


Sc'M^l--    6rt' 


'M 


PROJECT   NUMBER 


BUDGET   fJO. 


■ ; ~ '■     „  „d„/v„    i    nnri  ronies  in  remaining  Bimlrr  subiratu-. 
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Budget  No.  1,. 


19 Latest  Approved  Budget  (No ), 


19. 


LIME 
NO. 


ACTIVITY  classification' 


TO  BE  COMPLETED   BY   LPA 


USE   ONLY   FOR  REVISED   BUDGET 


TO   BE 

COMPLETED 

BY  HUD 


TOTAL  SURVEY  AND  PLANNING  EXPENDITURES 
(Includes  all  costs  incurred,  costs  estimated  to  he        i 

incurred,  and  interest  on  advances  lo  repay.nent 

date)   (1401),  1-103,  1404) 


6a 


•pnmECT  EXI-XUTION  EXPENDITURES: 

Administrative  rosls  (1410.  UTS 


Legal  Services  (1415.02  through  1415.05) 


Survey  and  planning  (  1  430) 


Acquisition  expenses  (1440.02  through  1440.06) 


6b 


Temporary  operation  of  a'cq-jired  property- 
Profit  (-)  or  Loss  (+)    (144S) 


Amount  included  in  Line  6a  as  real  estate  tax 
credits  (1448.038)  


10 


11 


Project  improvements  (1455) 


Disposal,  lease  retention  costs  (1445) 


12 


13 


Rehabililntion.    excludinc 
Rehabilitalion  Grants  (1460) 


Inlcicst  (14:0.01,  1420.02) 


Other  income  (-)   (1449) 


Relocation,  excluding  Relocation  Payments  (1443) 

Site  rlcaj-ance-Proceeds(-)  or  Cost  (  +  ) 
(1450) 


'  Kor  .  p.oi.c.  o„  .  „.c.-,o.a,,.  cop,..l  f,.n,  >..3.,  w.,.,  n..ua  projcc,  coM,.  .,uc.  .cro  on  ,.i.c„  ,  ,h,ou,h  6b 
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BY  HUD 

USE  ONLY   FOR   REVISED  DUDGET 

DIIDGET 
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DU[>GET 
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A  D  J  U  3  T  M  n  ri  T 

t*  ot  -1 

(M 

0  u  0  G  E  T 
APPKOVEO   FC 

MONTH 

(c) 

(<!) 

14 

Sulitolal  (sum  of  Lines  2  through  13, 
excluding  Line  6b) 

^'-l.,i^i-^-^/\0' 

4.  So    'T,~,,r-    .-,.-. 

^■^M^^-.Pj 

8 

15 

Cr'nlincryncic^  f  for  Column  {c  J,  not  to  exceed 
1S%  of  Line  1  ij 

3GI,  lol 

-C-7    in?:- 

i':yi',y.^j 

16 

Real  estate  purchases  (1410.01) 

i%,%%X,^:0} 

1  V     ■ ;  '      ■'-r.  c: 

17 

Project  inspection  (1  41  8) 

1  n  T'     ■'    :•'? 

-  c  - 

1  --    ''     ;  ■   1    :; 

18 

TOTAL  PHOJF.CT  KXECUTIOX  EXPE.NDITL'UES 
(sum  of  Lines  14,15,16,  and  17 ) 

'i-zsrirnc- 

^'^SbX.OtH 

a4.6:;q,irs5 

19 

TOT.VJ.  PROJECT  EXPENDlTLTiES  (ITEM  1  OF 
GllOSS  PROJECT  COST)  (Line  1  plus   18) 

•  .y  1     ■  ■      i   ;  /-■■    ,'^ 

•  b.-^Vi.,:.- 

'rL.:.:\iM 

S 

20 

Relocation  Pajnr.cnts   lOOTo  rein-Jjursable  to  LPA 
(1501) 

^3.ia  ^^(. 

'Sic,-c.:. 

'3/;::.^o.; 

S 

21 

Rehabilitation  Grants   100 fl  reimbursable  to  LP.-\ 
(1502) 

'       3,  ^^ 

S_          - 

S 

22 

s    -  o- 

% 

8     -   C  - 

S 

Approval  of  the  Project  Expenditures  Budget  in  the  amounts  and  for  the  time  period  shown  in  Column  (c)  is  hereby 
requested. 

• 

Local  Public  Agency 

Dv.te 

Si£nature  of  Auzhorizcd  Officer 

Title 

The 
The 

IIUD  APPI10V.\L 

Project  Expenditures  Budget  is  lietcby  approved  in  the  amounts  and  for  the  time  period  shown  in  Column  (d). 
project   r.hall   hp  rnnpIolpH  hy                                                           ,'    10 

Vaie 

iiCnatLrr 

Tale 

c 


cf6 


Line  2.   Administrative  Costs 

Approved  Budget 

Incurred  and  Encumbered  to  \l\llb 

1975  C,D.  Program 

Urgent  Needs  Request 

Balance 

Urgent  Needs  request  consists  of: 

Base  Costs,  Part  IV 
Termination  Proposal,  Part  V 


+  710,356 


3,902,192 

3,972,548 

290,000 

350,000 

(710,356) 


300,000 

50,000 

350,000 


Line  3.   Legal  Services 


+  26,518 


Approved  Budget 

Expended  and  Encumbered  to  1/1/75 

1975  CD.  Program 

Urgent  Needs  Request 

Balance 


72,056 
83,174 

5,400 
10,000 


(26,518) 
Additional  legal  services  are  primarily  for  eminent  domain  cases. 


Line  4<,   Survey  and  Planning 

Approved  Budget 

Expended  and  Encumbered  to  1/1/75 

1975  Program 

Urgent  Needs  Request 

Balance 


+  451,855 


543,510 

805,365 

100,000 

90,000 

(451,855) 


Additional  costs  are  estimated  for  the  following  survey  and  planning 
services,  as  necessary: 

Public  Improvement  Commission  Reports 
Master  Engineering  Control  Plans 
Special  Investigations 
Project  Inventory 
Environmental  Reviews 


Line  5.   Acquisition  Expenses 

Approved  Budget 

Expended  and  Encumbered  to  1/1/75 

1975  Program 

Urgent  Needs  Request 

Balance 


+  70,909 


275,311 

287,220 

9,000 

50,000 

(70,909) 


Additional  costs  are  for  additional  appraisals  and  appraiser's  fees 
in  court. 


€ 


Line  6a.   Operation  of  Acquired  Property 

Approved  Budget 

Expended  and  Encumbered  to  1/1115 

1975  Program 

Urgent  Needs  Request 

Balance 


23,727 


(561,506) 

(616,633) 

(68,600) 

100,000 

(23,727) 


Request  reflects  demolition  of  presently  oi^med  buildings  and 
consequent  cessation  of  income,  fencing  of  cleared  land,  and  related 
management  costs. 


Line  7.   Relocation 

Approved  Budget 

Expended  and  Encumbered  to  1/1/75 

1975  Program 

Urgent  Needs  Request 

Balance 


+  207,234 


76,282 

54,016 

54,500 

175,000 

(207,234) 


Relocation  costs  reflect  continuation  of  contracts  for  relocation 
services  in  connection  with  the  elderly,  and  with  the  relocation  of 
Pine  Street  Iiin. 


Line  8.   Site  Clearance 


Approved  Budget 

Expended  and  Encumbered  to  1/1/75 

1975  Program 

Urgent  Needs  Request 

Balance 


1,079,186 

999,915 

132,650 

20,000 

(73,379) 


+  73,379 


Demolition  set  out  in  Part  V  of  this  submission. 


Line  9.   Project  Improvements 

Approved  Budget  2,295,548 

Expended  and  Encumbered  to  1/1/75  2,178,112 
1975  Program  -0- 

Urgent  Needs  Request  1,519,293 

Balance  (1,401,857) 

Improvements  set  out  in  Part  V  of  this  submission. 


+  1,401,857 


Line  10.   Disposition 


Approved  Budget 

Expended  and  Encumbered  to  1/1/75 

1975  Program 

Urgent  Needs  Request 

Balaiice 


190,464 

189,430 

60,000 

75,000 

(133,966) 


+  133,966 


€ 


6' 


3. 

,910 

4. 

,216 

20. 

,000 

-0- 

Line  11,   Rehabilitation  +  20,306 

Approved  Budget 

Expended  and  Encumbered  to  1/1/75 

1975  Program 

Urgent  Needs  Request 

Balance  (20,306) 

1975  program  entails  study  of  the  rehabilitation  feasibility  of 
Music  Hall. 


Line  12.   Interest  +  463,210 

Approved  Budget  2,243,554 

Expended  and  Encumbered  to  1/1/75  2,300,363 

1975  Program  330,963 

Urgent  Needs  Request  75,438 

Balance  (463,210) 

Interest  projection  set  out  in  Part  IV  of  this  submission.  . 


Line  13.   Other  Income  +  140,350 

Approved  Budget  (975,717) 

Income  as  of  1/1/75  (906,067) 

Additional  Income  (150,000) 

Urgent  Needs  Projection  (60,000) 

Balance  (140,350) 

Income  projected  in  Part  IV  of  this  submission. 


Line  16.   Real  Estate  Purchases  +  394,298 

Approved  Budget  12,882,301 

Expended  and  Encumbered  to  1/1/75  11,625,599 

1975  Program  750,017 

Urgent  Needs  Request  900,983 

Balance  (394,298) 

Urgent  Needs  request  consists  of: 

Court  Awards  in  Part  IV  780,983 

Additional  Takings  in  Part  V     120,000 
Total  900,983 

Court  award  estimates  are  based  on  experience  with  Suffolk  County 
court  decisions.   Estimates  for  additional  takings  reflect  latest  appraisals, 


c. 


c 


■:?/' 


Line  17,,   Project  Inspection  Fee  -  576,860 

"  Approved  Budget  139,518 

Expended  and  Encumbered  to  1/1/75        137,447 
1975  Program  2,071 

Urgent  Needs  Request  -0- 

Balance  -0- 


Line  20„   Relocation  Payments  -  576,860 

Approved  Budget  3,712,956 

Expended  and  Encumbered  to  1/1/75  2,075,766 

Additional  Costs  1,060,330 

Balance              '  576,860 

Analysis  provided  in  Part  V(c)(2). 


( 


U-S.   DCfAHl  »>ir.HT   or   (lOUililO   A.IDUnoMi   OLVl-LOi-HLra 
UtKiAII   (ILIILWAL   fnCiOflAM 

PROJECT  COST  ESTIMATE  AK'D  FIllAdCIUG  f^-AH 


»•  H\J^  %.{,    I 


yc? 


I'KOJLC  1    IIAML 


lUSTKi'CTIOSS:    5;ji'-.ir  r.-ici'"n/  nnf/  1  sccciJ  n'ccd  copy  in  Binder  So.  I,  onJ 
coi-icf   in  Ilir.Jcn  ,\o.  2,  J.  ■;.  5.  6.  end  7. ' 


M  HOJ  L  C  1     HU'^ll  O 


SUD/.'ISSIOM  (CJ.-ci  and  cdnyUli:  the  dacuplicn  which  oppltci)  \^                                               i 

-      ."     [    ]     ACCOMPA.nCS   r.MAL   PROJCCT   nCPORT                   .  RCVl.CS  PRO.CCT  COST   COT.MATC   A.D   r.MAKC 

....  I*  [J      SUnt'.ITTCD   DY   LPA  OH ^ 

•:yif)'J ■  [    ]      ACCCPTCD  nv  HUD  ON, , 


•  •:;  ii:    .•  i 


.DAT  CIO 


':       ■  • -SECTION  A.    CSTIV.ATE  OF  CROSS  AK'D  KCT  PROJECT  COSTS 


n 


LINE 
HO 


A-1 


A-2 


A-5 


A-4 


A-5 


h-6 


-STEM' 


\ 

I 

I 

t 


1 


ITEM  1  Or  GROSS  PiiOJ  IXTCOST: 


TOTAL  )'K01i:CT  EXl'l-NniTURi:S  ll'om  Form  HUD-6220.  line  19) 


ITEM  2  Or   GROSS  )'i'.01ECT  COST     (No:.cnsh  Local  Cr.ints-in-Aid): 
Cacli  value  cf  l.ind  c<onjtior.s  (^Aori  S.'^ppnrnn^,  Schedule  1) 


TO   nC   CO'.'.PLCT  ED   DY    LPA 


f     1     lUITtAL 
'■     ■'     ESTIMATE 

OR 
Y'^     LATCIST 
{     J     ACCLFTCD 
CSTIMATn 

"■"(a) 


^]^A^Mm:i~ 


Dcmoliuonacd  rcmovaTwork  (fro'r^  Supporlir.g  Schedule  2) 


Piojcct  or  si:c  Irr.ntovcncnis  (from  Supporting  Schedule  3) 


Public  or  supportinf.  ficHKlcs  C/rpm  Supporting  Schedule  4)  . 


Olbcr  noncAsl,  local  pants-in-nicJ  rAom  Sup/'O^n-nc  Schedule  5} 


Ar7 


A-B 


A -9 


A-10 


A-n 


A-12 


TOTAL  NONCASH  LOCAL  CKAXTS-LS'-AID 
(sun  of  lines   A-2  ihrou^.h  A -6) 


REVISED 
ESTIMATE 


(b) 


—  1.  .. 


0  GE  CZ''; 

or  ML 


ESTJi-A- 

ACCEPT 

DY  Hu: 


GROSS  PnOjr.CT  cost  (ITEMI  plus  item  2)  (line  A-}  plus  A.7J 


PROCEl.PS  IKO".!  I'R'OJIXT  LAND: 


sic   riicc   of  [:oicCl   1.->^J  to  be   sold 


Caplial  v.iluc  ir.pu:ccJ  lo  proicct  land  to  be  leased 


Capital  value  of  project  land  to  be  retained  by  LPA 


A-]} 


TOTAL  !>KCCEEDS  P  ROM  PROJ  ECT  LAND 
(sum  of  lines  A-9.  A-10,  nnd  A -1 1 ) 


A-H 


A-n 


A-16 


A-1 7 
A-11! 


A-lV 


!>'ET  PROJECT  COST  (line  A-8  r^inus  A-12) 

siTAlTlN cT (7i"  Nl'.T  lMtoTK"CT  COST: 

Net  I'lojici  Cost   of  iIh-.   projccl   ^Von   hnc  A  ■  1  ii ) 


^3UiQM'^'S 


!   ■ 


s . 


i  .-.  .»•■-. 


^.?.5//#,i'6^> 


J^A<^^7.?i7 


Net   Project  Com   of  c.i!>ei   rtojects   (if  any)  pooled  wia. 
till',   plojcci  /■/>.)' I  Sup!Orlinr,  Schedule  0)  


A,7.er.aic  Net  I'.oiect  Co.ts  for  tt.is  and  o:l.er  pfojects  (if  any) 
in  I  lie  pon!  (Ixne  A-1  I  plus  A-ir>) 


Miniiniim   local   fr.inl^-m 
(if  any)  in  iLc    pool 


-aid  icoulrrJ  fo.   llu\  onJ  oll.cr  jxojccls 


r/.cs.;Tor.,l  local  f,.""---">--^i>'  '"  ^''  pu.vl.Ud  (or  orlut 

pr(•i(•Cl^    (if   nin  )    '"    <'"^    1'*^'"'' 


^/;<;„„/.;Mi I.,c,,l,..ir.,...l-.ndrc,ui,c.Ifo,   .I,i.    p.o,cC, 

(l,„r     ,1-/7    ,,l:^_Jjll') 


(c) 


€ 


(: 


LIHC 
NO. 


A-?0 
A-21 

A-22 


A-2J 


A-Z-i 


A-25 


A'26 


SLCT  lOM  A.     LSriMATi'l  01'  CIIOSS  AlH)  MLT  I'ROJ  I  CT  COSTS  (Cnnlnn,,,! ) 

^  T D  Hi:  cc)!/!'!.!:  1 1: ()  iiY  i.fA 


1-  •  l>    (  •.n..»'i  ,  tv..'Mi-.  1  J.  (  ;;ir  fc-i  <.t:i    ■.  .  • 


I..",'.'  '•  T-.STCM 


•i-.t  !'.  f.' .   f  .•  ' 


\  • 


SlIAKiXC.  Ol'   Ni  1'   I'HOll  rr   rO-.T:   (C.r,ntirn,r,!) 


l.fCAI.  CHAN  lS-l\-Ain.  1  ll.lN  I'KCIl.CT: 


N'ouc.if.  h    lor.ll   rt.'n;^,-in-.inJ  ('/'Oni   hr.cA-7] 


Cnsli  local  fi.-ints-iii-a  id 


,    ft  .' 


TOTAL  LOCAL  Gil  ANTS-LN'-A  11)  lOil  THIS  IMIOJLCT 
(line  A -20  I'lw^  A-21  )  (riusl  he  nnl  las  than  A-I9J      . 


PllOjr.CT  CAPITAL  GRANT  fZ/nf  A-N  minus  A-22) 


ir.LOCATION  GRANT  {from  Fam  I1VD-C220.  line  20) 


RnilADILITATJON  GRANTfAori  Fern  IIUD-C220,  line  21} 


rOTAL  FF.DLKAL  CAPITAL  GRANT  (^^"^  of  Ur.es  A-23, 
A-2{,  nr^rf  A-25) 


[     JlUniAL    ClTIMATfC 

on 
[■   1  L/.rr w  AcccrxrD 


j/T.f'- 


.a 


fl   . 


I -J 


si'J.:r'i-.  ^c 


5  f  ^ ,  ^;i7,  i;/o 


5  s;^^^.^^^. 


^.  /^;C)i;6 


^//;,,-v^^i,53^ 


rtEVISCD  CSTIHATC 


S  / 


!.'i  c^.i  >'.::>-. 


.<>  .;     /7  f" 


^;q,4;?o.-^--t 


J     5r66/W6b 


^-         '/':4,^£-^' 


TO  nc  C('-"'L 

DV  nuo 


csTiMA.1  r  *cc 
or  nub 


$ 


SECTIOH  B     SOURCES  OF  FUMDS  FOR  PROJECT  EXPEKDiTURES,  RELOCATION  PAYMEKTS, 
1     .  ■•  AS!D  REHABILITATIOM  GRANTS 


NO. 


D-1 


C-2 


13-3 


D-( 


n-5 


13-6 


l)-7 


;  1...  '■'. 


•'.   -ij,'.  7<-{^\'  .- 


Iciil  c.isli  fcijuiicMrnts  /or  pio]cct  expenditures, 
I'.rlccotjon  P.iyr.cru',.  nnd   KcIi.iImI  iint  ion  Gurus 
fsiiin  of  lines  .1  -/.  A-2  U  nr-.,'.  A-2S) 

Cash  loc.ll  /i.ints-in-j  IJ: 


SOURCC  OF  CASH 


ACTUAL  OR 

CSTII/ATCD 

DATC  OF   RCCEIPT 


Real  CSI.HC  lax  credits  (frorrx  Form  HUD-0220,  line  Cbl 


TO  DE  co:/plete:d  dy  lpa 


[     )lU!TlAL  ESTIMATE 

OR 
r     1 LATCST   ACCEPTED 

^   ■'estimate 
•   (a) 


I.. 


.F 


lota!  c.isli  locil  /•.r.ints-in-aiJ 
(si,i.l  of  lines  11-2  thrOur.hB-S) 


Tot.il  (uoJs  lo  l.c  .ilT-Lid  10  p.-ojcci  cxpenJiu.-cs, 
lUloc.Tlion   l'.\y.ntn(i,  .tiiJ   Kel;.il.i  lil.M  ion  Gi.-inls,  Ir  om 
slicri-Ierni  bon  u-v  ini-.s   inhrr   ili.in  ilio-.e  on  linr  H-OItI.'w 


li-C 


11-9 


Sul.loi.ll  (line  n~0  plfS  n-7) 


I'ltOIITT    lIMI'OltAr.V  LOAN    IIIUUL'CII  DIKICT  OK 
PUlVATi;  riNANClNG  UNnL.K  LOAN  AND  C.KANT 

coNT'i'.ACT  i'/,-,.r  /(-/  'un.M  n-nj 


TO  DE  00'--? 
BY  HUC 


REVISED  ESTIMATE 
.'(b) 


J 


•  :         I 


ESTIMATE  AC 
.       -EY  KU 

(C) 


f    •    <• 


■    I  • 


t 


c 


^      Line  A-9   Sale  Price  of  Land 


Received  as  of  1/1/75  108,700 

Additional  proceeds  658,000 

Total  765,700 


Additional  proceeds  are  projected  as  follows: 

Proceeds  in  Base  Costs,  Part  IV  483,000 

Proceeds  in  Termination  Proposal,  Part  V    175,000 
Total  658,000 


>^-^.. 


( 


c 


^- 


Line  A-21   Cash  Local  Share 


In  accordance  with  HUD  Urgent  Heeds  Application  policy  of  March  14,  1975, 
this  illustrative  financing  plan  has  increased  line  A-21  by  the  amount  of 
Community  Development  Block  Grant  currently  attributed  to  the  project  and  that 
requested  by  this  application,  as  follows: 

1975  Entitlement  Allocation  2,209,022 

Urgent  Needs  Request  13,380,508 

Total  15,589,530 


c 


c 


^u 


I 
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U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 
URBAN  RENEWAL  PROGRAM 

PROJECT   EXPENDITURES   BUDGET 

t-KOJi.CT    LOCALIl  V 

PROJECT  NAME 

PROJECT  NUt.1BER 

ina.^5.   V-  /IS 

BUDGET  NO. 

INSTRUCTIONS:    Initiai  B'jdi;t't:    Submit  onr,inal  and  4  copies  in  Binder  N'o.  1,  and  copies  in  remaining  Hii.der  5ub.i;rLLt-a 
to  HUD.    Revised  Budget:    If  with  amendatory  application,  follow  "Initial  Budget"  instructions.    Otherwise,  submit 
original  and  4  copies  to  1!UD. 

DATES  OF   BUDGET   APPROVALS     (CompUtc  for  revision  on 

Budcel  No.  1.                                                 .19                    L 

lyJ 

Btest  Afiproved  Budget  (No.             1, 

.19 

LINE 
HO. 

ACTIVITY  classification' 

TO  BE  COMPLETED  BY   LPA 

TO  E.E 
COM  PL  ET^:  D 

USE    ONLY   FOR   REVISED   BUDGET 

BUDGET 
REQUESTED  FOR 

„    .              MONTHS 

BY  HUD 

LATEST 

APPROVED 

BUDGET 

M 

ADJUSTMENT 
(+  OR  -1 

(b) 

BUDGET 
APPROVED  FG- 

MONTH? 

(c) 

(<n 

1 

TOT.\L  SURVEY  AND  PLANNING  EXPENDITURES 
(Includes  all  costs  incu;red,  costs  estimated  lo  be 
incurred,  cmd  interest  on  advances  to  repayment 
date)   (ItOl),   N03,  1404) 

S 

7U.  r/-' 

s 

s 

s 

2 

PROJECT  EXECUTION  EXPENDITURES: 

/    ^:^r  171 

'^::,--^S'^7-^ 

-i   4  0.  '?■•:  - 

Adminislr.-itive  costs  (1410.   1475) 

3 

Legal  Services  (1415.02  through  1415.05) 

/fr./if5 

-■-  -'4.:r-?H- 

c-o,^!^l 

4 

Survey  and  planning  (  1  430) 

c 

f  ^n'/'  ■'^z-'' 

7  77.''7^r 

5 

Acquisition  expenses  (1440.02  through  1440.06) 

IZ^;    7.17. 

I       C7  ,  /  .'f  7 

Oa 

Temporary  operation  of  acquired  property- 
Profit  (-)  or  Loss(  +  )    (1443) 

^^/-Z.  /'l.C 

'■    !?■}    ;::"v 

6b 

Amount  included  in  Line  6a  as  real  estate  tax 
credits  (144f!.038) 

[  - .  -    ] 

[     '       -      ^         ] 

[     -^  c  - 

[ 

7 

Relocation,  excluding  Relocation  Paynients  (1443) 

/7^,33^ 

^- ''.:!. 1-^}^ 

^-n,.  cs  1 

8 

Site  clear ance— Proceeds  (-)  or  Cost  (  +  ) 
(1450)                                                         c 

1^'/  .GG^ 

-'/3,  f-LO 

G^?,  ^.5A^ 

Q 

Project  improvements  (1455) 

?:  -^r^.o^O 

' ■-,  .''•'':  '7  V-': 

5. ,'7 if' J    ^'•.v';;. 

10 

Disposal,  lease  retention  costs  (1445) 

It-,  ^no 

-i  S^  .r^-O 

/<;/rf^- 

n 

licbabililalion.   excludinc 
itebabijilaiion  Grants  (1  160) 

/  n-o 

^  ?(o 

/  ■■■;:'/ 

12 

Interest  (1420.01,  1420.02) 

2.2'^-^,/:f- 

''''^'17  •373 

•?,/•■:;>, ' ;•'.■;■ 

13 

Olhcr  income  (-)   (14  19) 

^-\^no.o6c>i 

6^-.^^?) 

(-f/,:?7r,r',^ 

(-) 

1  ,■ 


For  >  |.rojfcl  on  a  lhrec-(outl!,s  copital  erjtil  basis  with  limited  project  cosis,  tnlcr  zero  on  I.inea   1  ihroujh  6b, 
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LIME 
NO. 

ACTIVITY  CLASSIFICATION 

TO  nE  COMPt^lTTCD  nv   LPA 

TO  r.c 

COMPLETED 
BY  lilJO 

use  ONLY   FOR    RTVISCD  nUDGFT 

BUDCCT 
nEQUESTLD  FOR 

L  ATEST 

APPRO V  CD 

OUDGET 

(0 

ADJUSTMEN  T 
(♦   Ot  -) 

(I) 

nUDOET 
APPKOVED   FC 

(c) 

{i\ 

14 

Sulitotal  (,-ium  of  Lines  2  lluoui^h  13, 
excluding  Line  6b) 

^<7-:^u  n-6  ■ 

^^«/A^^{,7,^^^ 

^f^X5^,''So 

S 

15 

Conl'iu^oncics  t  for  Column  fc  J,  not  to  exceed 
yr.To  of  Line  14) 

"■Tiu-n 

-i^^S.^:29 

T2^ .  Co  '-^ 

16 

Real  cr,t.-iic  purchases  (1440.01) 

C.^SZ  ?r^ 

^1.^1%^^'^ 

17 

Project  inspeclion  (1  4  1  8) 

/-/.  J'Jb 

-  0  - 

18 

TOTAL  PHOJRCT  KXCCLTIO.X  E.XPE.NDITL'HES 
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Line  2   Administration 


+2,963,373 


Approved  Budget 

Expended  or  Encumbered  to  1/1/75 

Additional  Costs  in  1975  CD  Program 

Costs  Requested  in  Urgent  Needs  Application 

Balance 


1,930,187 

3,763,560 

430,000 

700,000 

(2,963,373) 


Urgent  Needs  Request  Consists  of: 

Base  Costs 

Termination  Proposal 
Total 


550,000 
150,000 
700,000 


Line  3   Legal  Services 


+44,234 


Approved  Budget 

Incurred  and  Encumbered  as  of  1/1/75 

Additional  Costs  in  1975  CD  Program 

Urgent  Needs  Request 

Balance 


15,985 
23,219 
12,000 
25,000 
(44,234) 


Anticipated  costs  would  be  for  legal  fees  in  conjunction  with 
eminent  domain  litigation. 


Line  4   Survey  and  Planning 


+977,934 


Approved  Budget 

Incurred  or  Encumbered  as  of  1/1/75 

Additional  Costs  in  1975  CD  Program 

Urgent  Needs  Request 

Balance 


-0- 

702,934 

75,000 

200,000 

(977,934 


As  of  January  1,  1975,  $701,208  has  been  incurred  and  $1,726  has 
been  encumbered  on  this  line.  These  costs  are  for  consulting 
services,  including. 

Borings  and  tests 

Public  Improvements  Commission  plans 

Master  Engineering  Control  plans 

Special  investigations 

Project  inventory 


Additional  costs  are  for  additional  work  in  these  categories  of 
services. 


r/' 


Line  5   Acquisition  Expenses  +57,147 

) 

Approved  Budget  129,278 

Expended  and  Encumbered  as  of  l/l/lS  132,425 

Additional  Costs  in  1975  CD  Program  4,000 

Urgent  Needs  Request  to  1977  50,000 

Balance  1^77147) 

Additional  costs  are  to  cover  appraisals  and  appraisers'  fees. 

Line  6a   Temporary  Operation  of  Acquired  Property  +121,253 

Approved  Budget  442,195 

Incurred  and  Encumbered  to  2/28/75        436,449 

Additional  Cost  in  1975  CD  Program         27,000 
Urgent  Needs  Request  100,000 

Balance  (121,253) 

_  Additional  costs  are  to  cover  management  expenses  connected  with 
the  large  scale  acquisition  program  proposed. 

Line  7   Relocation  Expenses  +307,745 

Approved  Budget  170,335 

Expended  and  Encumbered  as  of  1/1/75  169,181 
Additional  Costs  in  1975  CD  Program  108,900 
Urgent  Meeds  Request  200,000 

Balance  (307,745) 

Additional  expenses  are  for  relocation  consultant  services  in  the 
Fenv/ay.  Because  of  the  large  elderly  population  in  the  area, 
these  are  extensive.  In  addition,  this  line  includes  an  amount 
for  support  of  the  Project  P.A.C. 

Line  8   Site  Clearance  -113,000 

Approved  Budget  748,654 

Expended  and  Encumbered  as  of  1/1/75  195,654 

Additional  Costs  in  1975  CD  Program  40,000 

Uraent  Needs  Request  400,000 

Balance  113,000 

Urgent  Needs  funds  are  requested  for  demolition  whose  current 
engineering  estimate  is  as  follows: 

9  Parcel  12  1,617,400 

Balance  of  Parcel  13     200,000 
Total  1,817,400 


€ 


'-,■'  .i^' 


$ 


Line  9   Project  Improvements 


Approved  Budget 

Expended  or  Encumbered  as  of  1/1/75 

Additional  Costs  in  1975  CD  Program 

Urgent  Needs  Request 

Balance 


3,/102,090 
1,747,493 
2,057,000 
4,987,360 
(5,389,763") 


+5,389,763 


Additional  costs  are  presented  in  detail  in  Part  V  of  this 
application. 


Line  10   Disposal  Costs 


+81,500 


• 


Approved  Budget 

Expended  and  Encumbered  to  1/1/75 

1975  CD  Program  Costs 

Urgent  fleeds  P^equest 

Balance 


75,490 
61,990 
20,000 
75,000 
(81,500) 


Additional  costs  are  for  fees  related  to  the  disposition 
of  parcels  remaining  to  be  assembled,  including  the 
extensive  costs  associated  with  Parcels  12  and  12. 


Line  11   Rehabilitation  Expenses 


+26 


Approved  Budget 
Expended  to  1/1/75 
Additional  Costs 
Balance 


1,925 

1,951 

-0- 

~T26) 


Line  12       Interest 


+892,373 


Approved  Budget 

Expended  to  1/1/75 

Additional  Costs  in  1975  CD  Program 

Urgent  Needs  Request 

Balance 


2,295,815 

2,455,252 

618,185 

114,750 

(892,373) 


Additional  costs  are  for  interest  through  March  31,  1975, 
as  projected  in  1975  CD  Program,  plus  additional  three 
months  interest  funded  by  Urgent  fJeeds.  For  details 
see  Part  IV  of  this  submission. 
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Line  13   Other  Income  +454,498 

Approved  Budqet  820,000 

Income  as  of  1/1/75  899,498 

Additional  Income  275,000 

Urgent  Needs  Projection  100,000 

Balance  (454,498) 

Additional  income  is  budgeted  through  the  period  of 
projected  private  financing.  See  Part  IV  of  this 
application. 

Line  16   Real  Estate  Purchases  +1,278,311 

Approved  Budget  6,252,815 

Expended  or  Encumbered  to  1/1/75  4,157,437 

Additional  Costs  in  1975  CD  Program  1,637,089 

Urgent  fleeds  Request  1,736,600 

Balance  (1,278,311) 

Additional  costs,  based  on  current  appraisal  data, 
as  as  follov/s: 

Base  costs:  court  awards   321,000 
Termination  proposal     1,415,600 

1,736,600 

Line  20   Relocation  +390,682 

Approved  Budget  5,660,424 

Expended  and  Encumbered  to  1/1/75  2,108,741 

Additional  Costs  3,942,365 

Balance  (390,682) 

Additional  costs  are  as  follows: 

Current  case  load  342,500 

Parcels  assembled  in  1975  413,025 

Remainder  of  Parcel  13  1,749,840 

Parcel  12  1,437,000 

Total  3,942,365 


» 


D 


3 


/  <;:0 


VII 
Deferred  Activities 
Part  A Boston's  Proposal 

Boston's  proposal  is  that  activities  in  addition  to  those 
proposed  in  IV,  above,  would  not  be  put  forv/ard  as  part  of  our  fund- 
ing request  to  HUD. 

The  items  which  we  would  omit  from  our  funding  request 
include : 

1.  activities  for  which  we-  are  willing  to  seek  other  funds 

2.  activities  v/hich,  if  found  to  be  necessary,  we  would 
include  in  the  City's  Community  Development  or  Capital 
Improvement  budget 

3.  activities  which  we  would  defer  for  the  present 

4.  activities  which  we  would  eliminate  from  the  Urban 
Renewal  Plan 

Based  o\\   our  present  assessment,  these  activities  are 
as  follows: 
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Part  A  (2) 


Charlestown  Deferred  Activities 


Parcel  Assembly 
Parcel        Cost 


P-6 


8,850 


P-10 


26,400 


P-10 


109,000 


R-4 
R-8 

R-14 
R-14 
R-15 

R-22 


2,650 
2,950 

28,700 

2,600 

66,800 

22,000 


Evaluation 

The  original  Urban  Renewal  Plan 
called  for  construction  of  a  third 
elementary  school.   PFD  has  determined 
the  school  no  longer  required. 
Building  is  of  historic  value;  owner 
agreed  to  rehab  according  to  BRA 
requirements. 

This  segment  of  Parcel  P-10  is  under 
the  expressway.   It  does  not  lend 
itself  to  environmentally  sound 
public  space.   It  is  therefore 
deleted  from  project  activity. 

The  old  Kent  School,  owned  by  the 
Publ i c  Faci 1 i ti es  Department.   This 
building  is  presently  leased  to  the 
Kennedy  Center  and  has  been  rehabil- 
itated by  them.   In  view  of  the 
retention  of  R-37  as  a  playground 
space,  the  present  use  of  the  site 
as  a  desirable  development  solution, 

2-car  garage  -  owner  agrees  to  rehab 
in  accordance  with  BRA  requirements. 

Due  to  steep  and  hilly  location  and 
limited  access  for  fire  apparatus, 
it  is  infeasible  for  development. 

Owner  agreed  to  rehab  in  accord  with 
BRA  requi  rements  , 

Land  abuts  above  building  and  is 
required  for  off-street  parking. 

New  Charlestown  High  School  proposed 
for  this  site.   Since  PFD  now  owns 
same,  not  necessary  to  acquire. 

Situated  semi -i ndus trial  area  high 
on  a  hill.   Owner  is  preparing 
proposal  for  apartment  complex  and 
wishes  to  develop  the  parcel  without 
BRA  intervention. 
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Parcel 


Cost 


Evaluation 


R-36 


4  ,800 


These  parcels  are  part  of  the 
proposed  widened  right-of-way  of 
Lowne  Way.   If  their  acquisition  is 
necessary  for  the  purpose,  it  can 
be  done  by  the  State  Department 
of  Public  Works. 


R-37 


53,500 


R-44 


R-45A 


R-69 


R-83 


52,200 


53,600 


32,200 


73,000 


Proposed  as  a  housing  site,  it  is 
not  environmental  suited  for  housing. 
The  site  is  potentially  impacted  by 
the  North  Terminal  plans.   There  is 
no  known  development  interest  in  this 
parcel.   The  Authority  therefore 
proposes  to  delete  it  from 
acquisition  retaining  it  as  a 
playground  site. 

School  discontinued.   PFD  has 
proposal  to  convert  building  into 
housing  for  elderly. 

Parcel  was  to  be  taken  for 
Rutherford  ROW.   Due  to  change  of 
direction,  no  longer  required. 
Shell  Oil  has  agreed  to  build  a 
gas  station  on  land  and  will 
purchase  it  privately. 

Roman  Catholic  Arch i diocese  sold 
school  to  a  developer,  who,  in 
cooperation  with  BRA  Urban  Design 
and  Rehab  Departments  will  convert 
same  to  an  apartment  complex. 

Plan  called  for  purchase  from 
Archdiocese  for  conversion  to 
residential  use.   The  building  is 
a  standard  structure  which  may  be 
sold  to  a  private  developer 
without  BRA  intervention. 


R-76 
R-81 


13,400 


115,800 


Owner  agrees  to  rehab  in  accordance 
with  BRA  requirements. 

Presently  a  fire  station,  proposed 
for  residential  re-use.   Since  the 
City  has  no  immeih'ate  pi  a  is  to 
construct  a  new  fire  station,  this 
will  remain  in  its  present  use.   If 
and  when  it  is  no  longer  needed  in  thi 
use,  the  City  can  dispose  of  it  for 
housing. 
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Parcel 


R-8  7 


Cost 


4,000 


X-22 


Rutherford 
ROW 


Bridge 
ROW 


North 

Terminal 

ROW 


Chelsea 
ROW 


Chelsea 
ROW 


R-17 

R-17 

R-17 

C-7 

C-6 

C-6 

P-7 

R-17 

R-17 


8,400 


44,500 


32,000 


8,400 


28, 700 
16, 800 

9,300 
12,900 
21,500 
18,500 

5,0  00 

10,800 

22,500 

900 

4,000 


Evaluation 

These  parcels  are  part  of  the 
proposed  widened  r  irjit -of -way 
of  Lowne  Way.   If  their  acquisi- 
tion is  necessary  for  tliis  purpose, 
it  can  be  done  by  the  State 
Dept.  of  Public  Works. 

Owner  agrees  to  rehab  in  accordance 
with  BRA  requirements.   Standard 
structure . 

Due  to  change  in  direction  parcel 
is  no  longer  required  for 
Rutherford  Ave.  ROW. 

Owned  by  the  United  States. 
Acquisition  contemplated  for  new 
bridge  right-of-way.   Parcel  can 
be  left  to  Naval  Base  closing 
proj  ect . 

These  parcels  are  elements  of  the 
proposed  North  Terminal  high-way 
complex,  no  understudy.   It  is  not 
now  clear  that  they  will  be  required 
for  new  street  patterns.   They 
will  therefore  be  deleted  from  the 
project  to  be  acquired  by  the  State 
if  necessary 

Present  site  of  liquor  establishment 
abuts  North  Terminal  Study  area  - 
Licensees  need  not  be  displaced 

0\\fned  by  Commonwealth  -  not 
developable  -  may  be  utilized 
for  road  widening. 

These  parcels  are  part  of  the 
proposed  Mystic  River  bridge  ramp 
restructuring.   It  is  not  now 
clear,  that  the  proposed  changes  will 
take  place.   Since  all  parcels 
are  owned  by  the  Commonwealth  or 
City  of  Boston  there  is  no  need  to 
acquire  them. 


Q 


Parce 1 


Cost 


Evaluat  ion 


C-7 
C-9 
C-9 
C-9 
C-3 

R-19 

R-56 

X-2 


16,500 

15,400 

300 

300 

2,100 

900 

700 

23, 700 


As  above 


13,650 

P-4 

9,500 

P-4 

8,500 

P-4 

9,100 

P-4 

9,900 

R-28 

12,50  0 

R-39 

17,300 

X-18 

1,800 

P-15 

800 

R-4 

700 

R-19 

1,600 

X-42 

1,400 

R-2  3 

600 

R-9 

1,400 

R-11 

2,300 

Total  Assembly 

Costs 

1,068,100 

Vacant  land  abutting  railroad. 
Not  developable. 

Vacant  land  owned  by  the  City. 
Not  needed  for  development. 

Vacant  land  not  needed  for 
development. 

Owners  requested  deletion  from 
acquisition  plan  and  agreed  to  rehab 
according  to  BRA  requirements. 


Vacant  land  retained  as  parking 
for  abutters. 

These  parcels  are  all  vacant  land 
not  needed  for  development.   Deleted 
from  acquisition  plan 
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Relocation 

Parcel 

R- 

-14 

R- 

-45A 

R- 

-76 

X- 

■22 

Chelsea  ROW 
X-2 

P-4 

P-4    ''^ 

P-4 

P-4 

R-28 

R-39 


Cost 

20,000 

25,000 

13,500 

15,500 

20,000 

10,000 

19,380 

15,500 

15,500 

15,500 

15,500 

15,500 

15,500 


Total 


216,380 


Total  Deferred 

Cost  1,284,480 
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Part  A  (5) 


South  End  Deferred  Activity 


Parcel  Assembly 

Parcel  Cost 


49E 


375,000 


36A 


63,000 


53 


15,000 


5  4A 


X-27 


82,000 


150,000 


# 


Evaluation 

Owned  by  the  Parks  Department, 
this  parcel  consists  of  121,600 
S.F.   Until  such  time  as  school 
imbalance  problems  are  resolved 
it  behooves  the  Parks  Department 
to  retain  the  park  and  indeed, 
they  could,  to  an  extent,  have 
a  voice  in  final  disposition. 

Parcel  36A  has  not  been  acquired 
and  is  currently  owned  and  utilized 
by  Sriberg  Furniture  Company. 
They  wish  to  remain.   The  City 
is  presently  willing  to  allow  this. 

Parcel  52,  consisting  of  9,700 
S.F.,  is  owned  privately  and  is 
being  used  for  light  industry. 
The  small  residential  buildings 
wdthin  the  parcel  were  acquired  and 
razed  by  Mass  Machine  Shops. 
As  the  area  meets  our  designated 
use,  w^e  recommend  deletion  from  . 
acquisition. 

This  parcel  consists  of  8,586  S.F. 
There  is  an  established  business 
on  site  which  tlie  Authority  is 
willing  to  leave. 

There  are  approximately  150,000 
S.F.  in  this  parcel  which  is 
predominately  owned  by  the  D.P.W. 
An  undetermined  portion  of  this  par- 
cel was  scheduled  for  the  Inner- 
Belt  wath  portions  of  the  remainder 
to  be  utilized  for  residential 
contruction.   As  a  moritorium 
exists  on  road  construction  of 
this  nature  and  the  question 
of  final  disposition  of  the 
D.P.W.  owned  land  has  not  been 
resolved,  it  is  not  now  possible 
to  project  if  the  Authority  will 
want  development  rights  to  tliis 
•parcel.   Additionally,  the  few 
parcels  owned  by  the  Authority  and 
facing  Trcmont  Street,  could  be 
sold  to  developers  and  by  keeping 
the  buildings,  they  could  be  used 
as  buffers  against  noise  pollution 
for  any  final  building  devclo]imciit 
of  Parcel  X-2  7  that  m'lght  be 
contemplated  in  the  future. 
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Parcel  Cost  Evaluation 


RR-11  1,500  This  is  unacquired  vacant  land 

consisting  of  1,492  S.F.  tliat 
originally  was  scheduled  for  use 
as  open  space  or  park.   In  view 
of  the  fact  that  there  are  parks 
projected  at  the  Boston  Center  for 
the  Arts,  Berkeley  Street  and 
Peter's  Park,  the  Authority  is 
willing  to  delete  this  parcel. 

RD-45B  3,000  Planned  for  acquisition  for  re- 

habilitation but  is  vacant  land. 

RR-11  1,500  Planned  for  acquisition  for 

rehabilitation  but  is  vacant  land. 

PB-12  218,000  Remaining  acquisitions  for  Williams 

School  Site.  In  view  of  unsettled 
school  building  plans,  this  parcel 
should  not  now  be  assembled. 

46B  500,000  P.W.D.  yards 

33A  15,000  One  vacant  parcel  of  land.  No 

developer  interest  has  been  ex- 
pressed for  the  site.  Deletion 
will  have  no  adverse  effects  on 
the  U.R.  plan. 

49  C§D  3,100,000  49  C^D  consist  of  2  parcels 

owned  by  the  MBTA  and  occupied 
by  a  maintenance  facility.   Com- 
pletion of  a  new  maintenance  faci- 
lity is  too  far  in  the  future 
to  allow  the  MBTA  to  plan  for 
discontinued  use  of  the  site.  City 
is  presently  willing  to  retain  the 
present  use. 

39  227,500  The  Stride  Rite  Corporation  wishes 

to  develop  this  parcel  for  parking. 
Allowing  them  to  do  so  will 
strengthen  tlie  viability  of  an 
existing  neighborhood  industry. 
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South  End 

Parcels 

38 

45,PB-15 

46A,  SE-11 

44 

10 

RR-1 
47  5  56 


Estimated  Cost 
338,000 

130,000 
78,000 
66,000 

425,000 

80,000 
55,000 


Reason  for  Dclctioii 

Developed  privately  in  confor- 
mance witli  the  plan. 

New  City  Flospital 
Nurse's  Quarters 

BUMC  expansion  site  obtained 
without  public  acquisition 

Privately  developed  as  a  gas 
station 

Privately  developed  -  two 
commercial  and  rehab  apts. 

Privately  developed. 

New  England  nuclear  expansion 
done  privately. 


The  following  parcels  were  planned  for  acquisition  done  privately 
for  rehabilitation.   They  have  been  rehabilitated  privately 
sufficiently  to  meet  BRA  design  standards: 


RD-1 

225,000 

RD-2 

65,000 

RD-3 

80,000 

RD-4 

65,000 

RD-5 

65,000 

RD-6 

65,000 

RD-7 

65,000 

RD-8 

65,000 

RD-9 

65,000 

RD-10 

65,000 

RD-11 

80,000 

RD-12 

80,000 

RD-14 

65,000 

RD-15 

65,000 

RD-16 

65,000 

RD-1  7 

65,000 

RD-1 8 

65,000 

RD-23B 

80,000 

RD-2  7 

65,000 

RD-31 

65,000 

RD-65 

65,000 

RD-6  8 

80,000 

RR-1 

80,000 

RR-6 

65,000 

SE-5 

65,000 

Total  Deferred 

Assembly 

7,840,000 

e 
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Relocation 

I£  project  settlement  were  not  arranged  as  set  out  in  Boston's 
current  proposal,  the  surplus  o£  relocation  grant  would  be  used 
as  budgeted  for  deferred  parcel  assembly  and  on-going  reliabi  1  itat ion 
in  the  area. 

The  $2,898,592  surplus  projected  in  the  termination  proposal 
is  therefore  our  current  estimate  of  relocation  costs  we  are 
willing  to  defer. 

Project  Improvements:   Parks 

HUD  approved  Parks  to  be  deferred  include: 

Parcels  Cost  Evaluation 

Warren  Ave.  Linear  Park. 
Alternative  funds  will  be  sought 

Dover  St.  Linear  Park. 
Alternative  funds  will  be  sought 

Worcester  St.  Park.  Alternative 
funds  will  be  sought. 

Msgr.  Reynolds  Way  Park. 
Alternative  funds  will  be  sought. 

Dartmouth  St.  Open  Space 

Columbus  Ave.  Linear  Park 

Columbus  Ave.  Linear  Park 

West  Dedham  St.  Linear  Park 

Pembroke  St.  Park 

Tremont  St.  at  Hammond  St.  Park 

Windsor  St.  Open  Space 

Tremont  St.  Median 

Washington    St.    Median 


p-1 

162,000 

P-6A, 

B 

C 

248,700 

P-15 

420,000 

P-18 

55,200 

P-2 

41,400 

P-3 

390,000 

P-5 

114,000 

P-7 

153,600 

P-8 

213,000 

P-11 

19,500 

P-12 

149,000 

P-15 

267,000 

P-14 

478,100 

Sub-1 

rotal 

2, 711,500 

J// 


Project  Improvements:   Traffic  signals  and  signs 


Signals 

Signs 

Total 


625,000 
(included  in 
625,000 


unit  price) 


Jl^ 


Project  ImproveiTicnts :   Street  Construction 

The  BIIA  has  updated  tlie  costs  of  all  HUU  approved  Item  I 
Avork  remaining  to  be  done.   A  revised  engineering  report  lias  been 
prepared  on  all  such  streets  except  for  Massachusetts  Avenue, 
Tremont  Street  and  Herald  Street  extension  reconstruction. 

The  total  cost  of  this  work,  at  1975  construction  cost, 
and  including  16°5  for  engineering  and  contingencies,  is  $18,656,309. 
Of  this  work,  $2,450,000  has  been  included  in  Boston  1975  urban  renew- 
al/community development  entitlement  program. 

An  additional  $1,968,108  is  included  in  Boston's  Urgent  Needs 
HUD's  request  for  1975  activity. 

Boston's  Urgent  Needs  request  for  1976,  including  engineering 
and  contingencies,  but  not  the  cost  escalation  factor,  is 
$2, 703, 705. 

Improvements,  engineering  and  contingencies  valued  at 
$5,186,360  in  current  costs  have  been  included  in  Boston's  Urgent 
Needs  request  for  1977  activity. 

The  balance  of  the  total  remaining  work  recosted  in  the  revised 
engineering  report,  or  $6, 348, 136 jwould  be  deferred. 

In  addition  to  this  deferred  street  work,  Mass.  Ave.,  Tremont 
Street  and  the  Herald  Street  Extension  are  being  separately  re- 
designed and  re -estimated.   The  current  estimates  of  this  work  is 
Mass  Ave  f,  Tremont         10,000,000 

Herald  Street  6,724,150 

(from  Dartmouth  to 
Washington  at  current 
construction  costs) 


This  work  will  be  deferred  during  its  present  complex  design 
phase,  and  alternative  funds  will  be  sought  when  design  is  complete 
and  community  approval  obtained. 

Total  deferred  HUD  approved  street  work  is  therefore  as 
follows : 

Total  remaining  streets,  signs  18,656,309 

^  signals  from  revised  224 

report 

Present  1975  program  (  2,450,000) 

Requested  1975  program  (  1,968,108) 

Requested  1976  program  (  2,703,705) 

Requested  1977  program  (  3,133,160) 

Columbus  5  Tremont  Streets  10,000,000 

Herald  St. (at  current  costs)  6,724,130 


Total  deferred  street  v/ork  25,125,466 


Project  Improvements:   Traffic  signals  and  signs 

Signals  625,000 

Signs  (included  in  unit  price  of  street 

construction) 

Total  625,000 


Total    Deferred    Improvements  28,461,966 


Part  A  (A) 
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Waterfront  Deferred  Activity 


Parcel  Assembly 


Parcel 


E-8 


Cost 


500,000 


D-2 


400,000 


D-7/D-8 


420,000 


;-4 


400,000 


Evaluation 

The  original  Plan  provided  for 
acquisition  of  this  City-owned 
A'^acant  land  parcel  -  now 
operated  as  a  parking  lot  -  for 
private  development  of  a 
parking  garage.   Acquisition 
has  been  deferred  since  any 
future  parking  garage  develop- 
ment will  be  carried  out  by  the 
City. 

Removal  of  State  St.  -  Mercantile 
Street  ramps  for  development  of 
pedestrian  walkway  to  the  sea. 
The  City  will  seek  funds  from 
other  State  or  Federal  programs 
for  the  ramp  removal 

Acquisition  of  these  parcels 
and  the  demolition  of  the  parking 
garage  on  India  Street  were 
proposed  under  the  original 
Plan  for  street  A>/idening 
purposes.   This  aspect  of  the 
traffic  circulation  pain  for 
the  area  is  being  deferred. 

The  site  of  Union  Wharf  is 

designated  under  the  Plan  as 

a  conditional  acquisition  parcel. 

Although  the  o\mer  has  not  complied 

with  the  plan,  acquisition 

is  presently  being  deferred 


Total  Deferred 

Assembly  Costs    1,720,000 

Relocation 


No  estimates  have  been  prepared  on  the  deferred  relocation 
activity.   Based  on   prior  experience,  however,  it  seems  reasonable 
the  active  restaurant,  wharf,  and  parking  lot  would  cost  at  least 
$75,000. 


i' 
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^      PART  A (5) South  Station  Deferred  Activity 

The  South  Station  project  currently  projects  costs  $447,000 
in  excess  of  those  budgeted. 

The  City  will  attempt  to  negotiate  with  the  MBTA  that  the 
projected  costs  to  the  Authority  of  kiosk  relocation  be  reduced 
by  that  amount,  the  MBTA  contributing  to  this  balance. 
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Part  A(6) 


Parcel  Assembly 


South  Cove  Deferred  Activity 


Parce 1 


C-4,5,6 


C-7 


Cost 


1,065,500 


1,500,000 


Evaluat  ion 

Plan  calls  for  acquisition  if 
the  owner  fails  to  develop 
the  site.   To  date  he  has  not. 
City  is  willing  to  defer  taking. 

Plan  calls  for  acquisition  if 
the  owner  fails  to  develop  this 
site.   To  date  he  lias  not.   City 
is  willing  to  defer  takings. 


Total  Assembly 
Costs 


2,565,500 


Relocation 

No  current  estimates  are  available  of  the  relocation  costs 
of  the  deferred  parcels.  Based  on  prior  experience,  however,  it 
can  be  projected  that  these  sites  would  cost  at  least  100,000. 
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Part  A (7) 


Fenway  Deferred  Activity 


Parcel  Assembly 


Parcel 


Cost 


Evaluation 


10  200,000 

Piuntington   Ave  . 
adjacent    to 
Symphony   Hall 

14  80,000 

Corner  o£  Mass. 
Ave.  f,  Boylston 


1  300,000 

Huntington  Ave . , 
between  Garrison 
St.  ^   Harcourt  St. 


Development  of  this  parcel  as 
plaza  is  contingent  on  private 
monies  for  construction. 


Refusal  of  Mass.  Turnpike 
Authority  to  allow  construction 
over  air  rights  has  impeded 
development  of  this  parcel. 

Parcel  presently  owned  by  Mass. 
Turnpike  Authority  and  was  ori- 
ginally planned  for  residential/ 
commerical  use. 


8  326,000 

Gainsborough  St. 


Parcel  is  extremely  narrow  and 
no  proposal  by  an  institution  has 
been  submitted. 


Parker  St.  § 
Huntington  Ave, 

17 

Hemenway  §  Burbank 
Streets 


36  4,00  0 


Until  the  re-use  of  Inner  Belt 
is  confirmed  no  firm  plans  can 
be  made  as  to  the  future  of  this 
parcel . 

Present  location  of  Girl's 
Trade.   No  plans  for  parcel 
until  school  is  abondoned. 


19,19A,19B 
Greenleaf  § 
Field  St. 


1,223,000 


No   plans    can   be    made    for    these 
parcels    until    status    of    Inner 
Belt    re-use    is    finalized. 


20 

Bounded  by 
Edger  St . ,  an- 
nunciation Rd.  q 
Parker  St. 


2,052,500 


No  development  plans  can  be 
made  for  this  parcel  until  a 
schedule  for  abondonment  of  the 
Ira  Allen  School  T,  Boston  Trade 
High  School  is  formulated. 


Corner  of  St. 
Botolph  St.  r, 
Cumberland  St, 


384,000 


Present  location  of  Charles 
Perkins  School.   No  firm 
development  plans  can  be  made 
until  it  is  known  when  school 
will  be  abandoned. 


Sub -Total 


2,929,500 


c 


Relocation 
^^  Relocation  estimates  are  85,000  foi'  the  relocation  of  eacli 

o£  tlic  operational  schools,  or  a  total  of  $255,000.   No  estimates 
have  been  done  for  the  remaining  parcels. 

Fenway  Deferred  Improvements 


Huntington  Ave, 
Reconstruction 

Mass.  Ave. 
Reconstruction 

Contract  15 


Contract  27 


Contract  29 


12,000,000 
5,000,000 
1,344,000 

392,000 
36,000 


Seeking  alternative  funding  via 
Topics 

Seeking  funding  through  Urban 
Systems 

Resurfacing  of  Brookline  Ave. 
Reconstruction  -  Pilgrim  and 
Palance  Rds . ,  Benney  and 
Autumn  Streets. 

Street  construction  and 
lighting  in  Parker  Streets 

Reconstruction  and  lighting 
in  Edgar  Street. 


Total  Deferred  Improvements 


18, 772,000 
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